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news

letter from the president

As former NCTA president Tuomas 
Kostiainen once said, “good board 

members don’t grow on trees.” We’ve had 
the pleasure of having Alexandra Jaffe in 
the role of Board Secretary for the last 2 1/2 
years. She’s brought order to a little chaos 
in streamlining our document tracking 
and timeline, and has been instrumental in 
negotiating room reservation rates so that 
we can keep our budget in check. Thanks 
Alexandra! Happily, one of our stellar vol-
unteers, Connie Archea, has offered to step 
up and run for NCTA Secretary. I’d also like 
to welcome Mary (Mimi) Wessling who is 
our new Translorial Managing Editor. She 
has jumped in and quickly taken the reins. 
We’re so happy to have her on board!

People generally volunteer to “give back.” 
I find that comes with a sense of satisfac-
tion that you’re helping the many mem-
bers who benefit from your involvement. 
But let’s not kid ourselves. Being a board 
member or volunteer involves a lot of time 
and hard work. Please cast your vote to 
show your appreciation for all those fine 
candidates who have offered to run the 
association and use their personal time 

A new yeAr, 
A few new fAces

At the August Board Meeting
» Reviewed NCTA membership numbers.

» Planned NCTA’s event for the FIT Conference.

» Decided to do a Translators Day event.

» Discussed Continuing Education workshops.

» Reviewed plans for the September and 

December GMs.

» Reviewed plans to revamp NCTA’s website.

At the September Board Meeting
» Reviewed NCTA membership numbers.

» Discussed Continuing Education workshops.

» Finalized plans for the September GM.

» Discussed marketing strategies for the NCTA.

» Made plans for a table at the CFI conference. 

» Reviewed ATA event and FIT conference table.

At the October Board Meeting
» Reviewed NCTA financials.

» Discussed Continuing Education workshops.

» Went over NCTA membership numbers.

» Discussed possible changes to the 

membership renewal process.

» Reviewed the September GM and made 

plans for December.

» Planned for the January issue of Translorial.

» Reviewed pending changes to NCTA’s website.

» Planned for the ATA and CFI conferences.

At the November Board Meeting
» Went over NCTA membership numbers.

» Discussed Continuing Education workshops.

» Made plans for upcoming GMs through May.

» Discussed the 2012 New Year’s Brunch and 

other future NCTA events.

» Planned for future Translorial printings.

» Reviewed Google Analytics NCTA’s website.

» Started planning for the 2012 NCTA elections.

» Discussed adding donations to the NCTA 

membership renewal process.

At the December Board Meeting
» Finalized plans for the December GM.

» Discussed topics for February and future GMs.

» Discussed venues for the New Year’s Party.

» Reviewed NCTA membership numbers.

» Discussed Continuing Education workshops.

» Reviewed progress on Translorial.

» Made plans for revamping NCTA’s website.

» Strategized distribution of the new NCTA 

client brochures.

» Reviewed the 2011 and 2012 timelines.a

board reports

by paula dieli

for the good of the organization. This 
issue of Translorial contains the candi-
date statements. Electronic voting will take 
place from January 23 – February 3. We’ll 
announce the start and end of the election 
via newsflash and on the Yahoo! list, so 
please keep an eye out! Alternatively, you 
will be able to vote at the February General 
Meeting. 

Many members renew at this time of year. 
I hope you will all continue your member-
ship! If you’re hesitating, take a look at all 
the benefits NCTA offers; and, if you think 
something is missing, please let us know. If 
you are renewing your ATA membership, 
remember to mark NCTA as your chapter 
for the “chapter rebate”—a part of your 
ATA membership fee that ATA will give 
“back” to support our chapter activities.

The other new face is that of the organi-
zation—the new website under develop-
ment. We’re working on it as time allows. 
We look forward to bringing it to you this 
year so stay tuned.

Join us for the New Year’s Brunch on 
January 22 and see you at the General 
Meeting on February 11!a

The NCTA is working hard to promote the association and its members .

member benefits

Membership 
for MIIS grads

The NCTA has offered a free six-month membership to all 2011 graduates of the 
Translation/Interpretation/Localization Program at the MIIS and the Medical Health Care 
Interpreting Program at  CCSF.

NCTA 
LinkedIn group 

LinkedIn is an effective site for networking and increasing your professional contacts. Join 
the group to display the NCTA logo on your LinkedIn profile and instantly connect to other 
NCTA members.

Facebook page 
For sharing news and announcements of NCTA events and activities, including with non-
members who are Facebook users. Spread the word!

Members Yahoo 
Group list 

Don’t forget to join the over 300 members on the NCTA listserv to quickly receive answers 
to your questions, exchange information, or post jobs.

NCTA logo 
Enhance your professional image by displaying the NCTA logo on your website, business 
card, and email signature. Contact administrator@ncta.org to request use of the logo.

mailto:administrator@ncta.org


news

A new role And A new perspecTive

In the city where I grew up, many dif-
ferent languages were in the air, spoken 

by the families of men who came to work 
in the anthracite coal mines. I was always 
fascinated by language—the Italian and the 
German dialects that I heard at home, at 
my grandparents’ and great-grandparents’, 
the incomprehensible sounds floating by 
on the streets. In my undergraduate years 
studying chemistry, I was urged to study 
Russian, because at that time Russian sci-
entists published their research only in 
their native language (OK—I’ve just dated 
myself!) Loving the vocal music of Bach, 
and especially of Brahms, learning stan-
dard German (“Schul-Deutsch”) was a way 
to match the poetry with the musical 
sounds. When I finally got to Germany, 
it was to do research in the History of 
Medicine, and the new excitement was 
to learn the German of the 18th century: 
all those wonderful hand-written archival 
documents to be decoded.
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The following members joined NCTA between July 1 and October 31, 2011:

welcome

The Editor’s Note.  by mary n. wessling, phd

The point of all this background is that 
up until a month ago, when I accepted 
the opportunity to take over as Managing 
Editor of Translorial, my love of language 
was pretty much tied to my own interests. 
How that has changed with editing the 
articles for this edition! Our feature article 
on Translators without Borders, the story of 
the importance of MicroLoans to the peo-
ple of Malawi—these articles opened my 
eyes to the critical role that translation and 
interpretation can play in improving life 
for persons in our country and abroad.

Clearly, the people we interact with as 
translators and interpreters enrich our 
lives as well. Yet another perspective is that 
translation can enrich entire countries by 
providing translations geared to enhance 
the readability and effectiveness of materi-
als for the tourism industry. In fact, Mehdi 
Asadzadeh has suggested a name for this 
phenomenon: Touranslation. Ana Bayat 
King’s article review of talks at the NCTA 

September meeting that looked deeply into 
two other more familiar, but still highly 
specialized roles: legal and medical inter-
preting. Our skills in these realms have 
portent for new immigrants who rely on 
us for justice in the courtroom, in everyday 
visits to the physician’s office, and in emer-
gency medical situations.

So how do we become more effective in 
these wide-reaching and diverse realms of 
professional translation and interpretation? 
Look no further than the offerings of the 
NCTA reviewed in this issue of Translorial. 
Our workshop offerings covered medi-
cal and technical translation, post-editing 
machine translations, voice-over and voice 
acting. And finally, getting to know each 
other and to share our experiences at social 
gatherings is a powerful tool in itself. Plan 
to join your fellow members at the upcom-
ing lunch, and remember to introduce 
yourself to new members in the list below. 
See you there!a

4 translorial
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report

fiTTing iT All TogeTHer

The world is getting smaller. We as 
translators (including interpreters, and 

other language professionals) have facili-
tated this shrinkage. In the beginning of 
August this year, we have made the world 
yet a little smaller through gathering at the 
triennial conference of the International 
Federation of Translators (FIT). Held in 
San Francisco, the conference was hosted 
by the American Translators Association 
(ATA). As the host chapter, NCTA had a 
well-visited exhibit booth.

San Francisco is a venue for many transla-
tors conferences including the Association 
of Language Companies (ALC) the 
California Federation of Interpreters (CFI) 
and the ATA. So what makes FIT different? 
In my attendance, I found out.

We all fit in
FIT is international. Translators and trans-
lation companies go to conferences to 
connect, each part of a growing industry 
that is becoming more recognized. The 
FIT conference helps us see that this big-
ger industry is not specific to one coun-
try; rather it is global. It is in Europe; it 
is in Asia; it is in South America. China’s 
market share rivals that of the US. China 
sent over fifty delegates to the conference. 
Having traveled 10,000 kilometers, they 
came to share and learn.

Whether in one of the presentations or 
strolling the hallways of the conference 
center, I felt just how international this 
conference was. The world sent its best lin-
guists, language researchers, and language 
industry professionals to this conference. 
In the exhibit hall, over lunch, and at 
dinner, I met people from many different 
countries. Forty-five total countries were 
represented from Argentina to Uruguay. 
Canada had forty representatives. I gained 
insight into the Canadian translation 
industry, which in turn, gave me more per-
spective on the US translation industry.

Even if from different countries, when 
translators get together, there is always 
much to share. In one workshop, experts on 

a panel compare and contrast Translation 
Quality Standards of the EU, of China, 
and of the US. In another Chinese transla-
tion case study session, Chinese translators 
from Taiwan, Singapore, mainland China, 
and the US put their heads together to 
produce the best translation. Yet another 
workshop was presented by a professor 
from Japan. She shared the frustrations of 
striving for quality court interpretation in 
Japan, and we in the US can relate, even if 
the courts are on the other side of the globe. 

The conference also had a number of 
US presenters. I recall one with standing 
room only. In this presentation, a local 
translation company shared their quality 
control system and standards, and fielded 
challenging questions from an audience 
that had come from all over the world. 
The international theme permeated the 
keynote speeches as well. From the US to 

the EU to the Far East, speakers gave us 
insights into the translation field in their 
region of the world.

Bridging the gap
Translation bridges gaps between fellow 
countrymen who speak different languag-
es, and it also overcomes language barriers 
for those from different countries. The 
translation industry gained momentum 
with the explosion of world trade and 
exchanges; and, in recent years, the indus-
try itself has not only helped to promote 
world trade; it is an example of world trade 
itself. Translation projects commissioned 
in one country are often completed in 
another. Draft translations completed in 
one country are often edited in another. 
The FIT conference provided a forum for 
translation world trade partners to meet.

Local conferences give us specific 
tips for our daily assignments; national 
conferences give us a chance to see friends 
from different parts of the country; 
and then there is the FIT gathering: a 
rare opportunity for people who live in 
different countries, and translate between 
different languages, to come together and 
share the language of translation.a

Hosted by the ATA and NCTA, the triennial conference for the International 
Federation of Translators provided insight and camaraderie for translators and 
translation companies alike.  by marilyn luong

Kiva believes in the power of connecting people through micro-lending   
and we support the translation communities that bring these connections 
to life.  Kiva is a proud supporter of NCTA!

Kiva Volunteer Translation Program 

Kiva Peer Review Program  

Apply online at www.kiva.org/volunteer 

Send resume to naomi@kiva.org 
Join today: 

Help change lives in the
developing world with

Kiva.org is an innovative micro-lending website.  It lets 
individuals lend to specific borrowers in the developing world – 
empowering them to lift themselves out of poverty.

Through the Kiva Volunteer Translation Program, volunteers 
support the Kiva mission by translating loan requests and stories.  

Use your translation skills to contribute to Kiva.org, to network, and to 
build your resume.

We encourage professional translators to join the Kiva Peer Review Program.  You’ll contribute to the 
Kiva Volunteer Translation Program by mentoring Kiva translators on your own schedule.

...when translators get 
together, there is always 

much to share.

http://www.kiva.org
mailto:naomi@kiva.org
http://www.kiva.org/volunteer


THe lAnguAge of creATiviTy
What constitutes a creative act? Is the translation of a work merely interpretation, 
or is there something more? Translator and author Cristina Vezzaro shares her own 
creative introspection.  by raffaella buschiazzo

it in the target language? While translators 
consciously choose the degree of closeness 
to the author’s style, they rarely consider 
themselves authors.

The essence of creativity
This is how Cristina thought about her work 
until she saw Henri Matisse’s Still Life after 
Jan Davidsz. de Heem's ‘La Desserte’ at the 
MOMA. Why did Matisse base his painting 
on another’s? She suspected it was not that 
he couldn’t think of what to paint himself, 
but was inspired by somebody else’s art and 
wanted to reinterpret it in his own way. She 
realized this could apply to translation as 
well. The content is there, and translating 
it means reinterpreting it—a creative act. 
But like a poet constrained by the forms 
of rhyme, a translator’s creative license is 
limited by the structure and meaning of the 
original. The art is the choices a translator 
makes within that framework.

Any word can be translated with mul-
tiple synonyms and any paragraph can be 
interpreted differently. Cultural references 
can be reinterpreted in a variety of ways. 
To choose, translators must know their 
boundaries and restrictions, while also 
being willing to explore endless possibili-
ties for ways of expressing themselves. 

Cristina said that it’s important that the 
translator and the author meet in person; 
because, whereas the author is the source of 
the literary work, the translator is the bridge 
that allows cultures and languages to con-
nect. While the author and the translator 
don’t share a language, they can share imag-
eries and sensibilities. Ideally, it becomes a 
collaboration in which the author recog-
nizes—and trusts—the translator’s freedom 
to choose. It is this shared space between 
author and translator that gives birth to a 
creative act. Cristina concluded that trans-
lators penetrate the work they translate and 
reproduce it for the readers. We all know 
that translating is not just finding grammar 
or cultural equivalents in another language: 
it is us expressing ourselves, and that is the 
essence of creativity.a

NCTA and the Italian Cultural Institute 
jointly presented Creativity Revealed: 

from Translation to Writing with Cristina 
Vezzaro on August 3rd at the Italian Cultural 
Institute in downtown San Francisco. 
Cristina Vezzaro shared her explorations 
of creativity, from translation to writing 
and back to translation. Her thoughts are 
the result of examining her personal expe-
rience as a literary translator and writer, 
and of extensive research in related fields.

Cristina studied Translation at Ecole de 
Traduction et d’Interprétation (ETI) in 
Geneva, Switzerland. She began translating 
literature in 2005 and has since translated 
German and French novels and essays, 
as well as poetry and plays. She started 
doing her own writing in 2008, and has an 
ongoing blog. One of her short stories was 
selected in a contest and published. She 
also recently won a “StorySLAM” in New 
York City, a prestigious slot in The Moth 
storytelling contest.

A transitional space
When Cristina started writing on her own, 
it made her wonder about the nature of 
creativity. If literature is considered the 
result of creativity, is writing the only cre-
ative act or can the process of translation 
be considered a creative art, too? She asked 
herself why it took so long for her to start 
writing out her own ideas and examined 
how she started. Babel of the Unconscious: 
Mother Tongue and Foreign Languages in the 
Psychoanalytic Dimension (Amati-Mehler, 
Argentieri, and Canestri) became a key 
starting point for her analysis. A section of 
the book is dedicated to writers with com-
plicated relationships to languages; writers 
who either had a multilingual background 

or felt they needed to abandon their native 
language in order to fully express them-
selves. Samuel Beckett used French as a 
“transitional space” to overcome his inhibi-
tions around writing; the translations of 
his texts in English and French are never 
straightforward translations but rewriting 
of the original text. Argentine-born French 
author Héctor Bianciotti and his painful 
search for himself through languages is 
another example that Cristina brings to our 
attention. Both Bianciotti and Beckett felt 
like authors without a linguistic homeland. 

Cristina was born in a bilingual region, 
South Tyrol, in Northern Italy on the border 
with Austria. This gave her a wide cultural 
background, but also uncertainty about her 
linguistic identity. When she started study-
ing translation, she knew that she had a 
better feel for German, and would have to 
improve her Italian skills to be able to trans-
late into Italian at a professional level. Upon 
graduating she began translating books. 
Once published she felt that she could call 
herself a literary translator, but was still far 
from considering herself an author. Cristina 

pointed out that while literary translators 
are aware of their role as cultural inter-
preters, they often consider translating 
to be mere interpretation of someone 
else’s work. Where is the creative act if 

all the content is already written 
and they “only” need to rewrite 

...translators 
must know their 
boundaries and 

restrictions, while 
also being willing 
to explore endless 

possibilities...

6 translorial
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On September 24, 2011, some twenty 
translators, interpreters, and voice-

over talents gathered at the SFSU down-
town campus for a lively day-long work-
shop led by Maya León Meis, entitled Using 
Your Voice to Make Money.

In addition to being a former news 
anchorwoman and the host of Los Secretos 
de Maya, her own TV program about 
healthy living, Peruvian-born Maya León 
Meis is a premier voice-over professional 
in the U.S. She is president and CEO of 
Voice Productions International in Arvada, 
Colorado, near Denver.

Persons attending both morning and 
afternoon sessions were treated to a day 
of learning and laughter. Maya explained 
that voice-over is really voice acting, and 
drew on a lifetime of professional experi-
ence to inspire her students. She delivered 
a dynamic series of lessons that were as 
direct, clear, and effective as the work-
shop’s title promised. “Many clients do not 
appreciate the work required for transla-
tion,” Maya said, “but are willing to pay for 
voice acting talent.”

Multicultural marketplace
Workshop attendees comprised a truly 
international group hailing from Japan, 
Taiwan, Peru, Mexico, and Spain, as well 
as the Bay Area. Students included experi-
enced voice actors looking for fresh ideas as 
well as those new to the profession. Maya 
engaged everyone’s interests and needs 
with clear insights and sound advice.

One student from Tokyo wished to 
improve his voice quality for interpretation 
work; another from Taipei was interested 
in acquiring skills for voice localization. 
Maya explained that while it is difficult 
for Asian-born speakers of English to lose 
their native accents entirely, well-mod-
ulated Asian-accented English is highly 
marketable in the U.S.

Other students, from the University of 
Barcelona, expressed interest in audio 
visual and script translation. Maya empha-
sized an important difference: while texts 
are translated to be read silently, scripts 
must be written and delivered with the 
ear in mind. When students from Mexico 
City expressed interest in enhancing their 
voices for legal and medical interpretation, 
Maya stressed the need for clarity in speak-
ing, and not to let nervous pressure rush 
one’s speech. She reminded interpreters 
that voice acting jobs can strengthen and 
refine their live voices: “A great voice is 
also a great court room asset,” she said. For 
aspiring voice actors who lack confidence, 
Maya offered an encouraging perspective: 
“It’s not that you don’t like your voice, you 
don’t like what you’re doing with it.”

Maya also identified the growing role 
of voice acting for medical training vid-
eos that provide instruction for patients 
who need to safely perform procedures at 
home. Similarly, the Internet’s wide variety 
of “how-to” videos represents a growing 
market for skilled voice actors.

Prep, practice, payment
According to Maya, it is essential for voice 
talents to comprehend that they form part 
of a large, multistep production process, 
and to be good team players. She showed 
students how to read, parse, and mark a 
script, identifying key ideas, transitions, 
and logical places for emphasis and effec-
tive delivery. She also discussed proper 
voice care and a sensible diet for clear vocal 
delivery and successful recording sessions.

Volunteers experienced the challenge of 
delivering a simple English phrase like “A 
cheese sandwich for lunch” with clarity, 
intonation, and meaning. In the playful 
spirit of the workshop, Maya rewarded 
their efforts with oversized green $100 
bills—play money—to remind voice actors 
of the job possibilities available to them. 
With characteristic humor, she highlighted 
another important benefit: not only can 
voice acting pay well but it also involves 
“less brain damage” than the multi-lateral 
stress of translation or interpretation.

The afternoon session focused on more 
challenging vocal practice, including 
short advertising scripts for partners. One 
scripted scenario involved a suspicious 
spouse intercepting their beloved sneak-
ing into the house after a late-night run to 
the sandwich shop. Suspicion turns to joy 
when both discover their shared love for 
food and savings. Students paired up and 
gamely worked to bring the characters’s 
voices to life, often with hilarious results 
and abundant laughter from the class.

The final part of the workshop focused 
on contacting agencies, starting to obtain 
work, and a discussion of payment rates, 
all of which brought Maya’s theme back 
into focus: there is money aplenty to be 
made in the ever-growing voice-over 
marketplace.a

puT your money wHere your mouTH is 
A premier voice-over talent provides practical wisdom for enhancing professional 
opportunities in the voice-over marketplace.  by brendan riley

Maya discusses voice care and demonstrates 
proper technique for effective voice-over.

...money aplenty to be 
made in the ever-growing 
voice-over marketplace.

Sheree Wu and Sachiyo Demizu apply Maya’s teachings 
via character voice work during the second session.
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On Saturday, July 30, the Technical 
Writing for “into English” Translators 

& The Art and Science of Post-Editing 
workshop enjoyed a turnout of 20 partici-
pants at the SFSU Downtown Campus. The 
first presentation, on methods and tech-
niques of technical translation, was made 
by Karen Tkaczyk, a technical translator 
and editor with a pharmaceutical industry 
background. The second topic, dealing 
with attitudes toward machine transla-
tion (MT) and MT post-editing issues, 
was introduced by Mike Dillinger, Vice 
President of the Association for Machine 
Translation in the Americas and Principal 
at TOPs Globalization Consulting.

Skills can be developed
This was the main message in Karen’s 
presentation, which she began with the 
specifics of technical writing and its appli-
cations. Karen reminded us that technical 
writing aims at transmitting information 
accurately, with an objective tone and a 
focus on the technical content; therefore, 
it is important for technical translators/
editors to have subject matter expertise, as 
well as strong research skills and an excel-
lent command of the target language.

Much of the presentation was centered 
on methods for producing precise, clear, 
and brief technical texts. Karen emphasized 
that whereas precision is achieved through 
correct and consistent use of terminology, 
clarity and brevity have more to do with 
how we use the language. To be clear, the 
technical translator/editor should; avoid 

long sentences; reorder thoughts for coher-
ence; and use strong action verbs and plain 
English to prevent misleading information. 
Techniques for achieving brevity include 
writing economically, omitting needless 
words, using the active voice, avoiding “to 
be” verbs that indicate passive voice, and 
reviewing texts for excessive use of “of ”.

Karen focussed on factors that induce 
translators to ignore aspects of techni-
cal style. Certain texts (e.g., litigation, a 
patent case) have to be ambiguous, be it 
a source or a target text. Sometimes the 
translator/editor can’t access the author to 
clarify concepts, and that is reflected in the 
translation. Another problem is carryover: 
differences in source and target language 
structures may lead to ineffective transla-
tions. In addition, variety in style can be an 
issue (e.g. 200 ml/mL– small l in EU and 
UK, capital L for US).

Finally, Karen provided a list of resources 
and shared tips on developing your own 
style. She advised picking a style you like 
best and using it for jobs where no style 
is specified. It can also be handy to create 
your own style sheet for larger translation 
jobs and to refer to it for consistency.

Attitude is everything
Mike stressed this point more than once in 
his presentation on the controversial topic 
of post-editing. In his opinion, the problem 
is not Machine Translation, but attitudes 
toward this tool. Despite similarities to 
TM, and the professional recognition of the 
latter, MT is not widely used. Mike indi-

geTTing TecHnicAl
Expert tips on style coupled with a comprehensive review of machine translation 
post-editing issues prepare attendees for success.  by elena ow-wing

cated that prevailing reactions to new tools, 
including MT, are to ignore them or to 
complain about them. Such attitudes pre-
vent a translator from learning new tools 
and thus from increasing output, income, 
or free time. Those who accept MT, and are 
ready to work around its limitations, must 
learn how to post-edit MT output. 

As Mike explained, post-editing consists 
of three main elements: accepting good 
MT segments; fixing those that can be 
fixed; and rejecting or redoing those that 
cannot. He advised against using any MT 
output that takes more than 2 seconds to 
understand. Mike also provided revealing 
post-editing statistics: the vast majority of 
post edits are only 1 or 2 words. Here, MT 
use makes perfect sense; if you are will-
ing to develop strategies to fix commonly 
repeated error types.

According to Mike, it is important to 
know when to reject MT jobs. Ask yourself 
“Can I post-edit this job fast enough to get 
paid well?” Look for warning signs such 
as frequent terminology errors, strange 
formatting mistakes, unusual characters; 
etc. Mike made it clear that despite benefits 
of post-editing other people’s MT, it has its 
cons too. For those choosing this option 
Mike recommended to get some training.

This stimulating workshop created an 
entrepreneurial buzz among the attendees 
and provided us with many useful insights 
for developing successful, mutually benefi-
cial relationships with end clients.a

The two-part workshop proved worthwhile for participants, who picked up pointers for technical translation and post-editing.

... 
Read the full version article online at translorial.com

http://translorial.com
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for translators with a common language 
pair such as English – Spanish. The group 
discussed possible specializations and 
heard advice on how to choose and devel-
op a field to go into, taking into consid-
eration the specific context of Ecuador as 
well as the endless possibilities worldwide. 
The presentation included a discussion of 
options for in-depth field studies and con-
tinuing education alternatives, as well as 
tips to present oneself as a credible profes-
sional, even though a recent graduate. The 
main point conveyed to the group was the 
importance of continuing to learn and to 
educate yourself.

To add to the information presented in 
the conference, I asked members of the 
NCTA and the ATA to respond to the 
following questions that would provide 
advice for up and coming translators:
»	 What do you specialize in, and how did 

you choose that specialization?
»	 Do you work most directly with clients 

or with translation agencies?
»	 What strategy has been most effective 

for you in finding more work?
»	 What is the best advice you could give to 

a beginning translator?
»	 What is the one thing a beginning trans-

lator should NOT do?
Attendees received a packet with the 

answers and a list of online and print 
resources related to topics from the presen-
tation to help build their businesses.a

This past September 26th and 28th, I gave 
a two-day conference entitled What 

You Didn’t Learn as a Translation Student 
to a group of upper level translation stu-
dents in the Translation specialization of 
the Applied Linguistics program at the 
Catholic University of Ecuador in Quito. 
The talk gave attendees an introduction 
to how to start their careers as freelance 
translators, and provided an overview of 
the various aspects that go into starting 
their business. The information was divid-
ed into three subject areas: Marketing, 
Networking, and Specialization.

The idea for the conference came about 
through my own experience trying to find 
translation work after graduating from the 
same program. I soon came to realize that 
my experience was not unique. As they say, 
translation is a relatively new career; and, 
most translation programs at universities 
focus on the linguistic and theoretical 
aspects of translation, (ideally) turning out 
completely bilingual students prepared to 
translate a variety of different texts.

A first step
What many graduates lack—especially 
those in countries with little access to trans-
lators associations and events—is a grasp of 
how the translation industry works and 
how to start getting paid for the transla-
tions they are supposedly qualified to do. 
Until recently, relatively few people set out 
to have careers in translation; many people 
came into the field as a second career 
after having spent years in another posi-
tion, their knowledge of a second language 
qualifying them to begin translating.

This is changing. More students are 
entering university with the end goal 
of becoming a translator or interpreter. 
Associations such as the ATA and FIT, as 
well as individual translators, are work-
ing hard to maintain and improve the 
credibility of the profession. If we want this to 
happen, students graduating from translation 
programs need to already be competent pro-
fessionals, ready to serve and educate others.

wHAT you DiDn’t leArn 
As A TrAnslATion sTudenT
How do you start your career as a freelance translator? A two-day conference helps 
grads get a leg up in the translation industry.   by ingrid holm

This conference was meant as a first 
step toward this goal. Translation and 
interpretation students should also be 
taught the skills necessary to market them-
selves as qualified professionals in the 
industry; established translators should 
welcome and promote this as a sign of 
progress in the industry.

What did attendees learn?
During the marketing portion of the con-
ference, students learned about such basics 
as creating tailored resumes and cover 
letters for promoting themselves to trans-
lation agencies, online translation portals, 
and direct clients; how to create an online 
presence, including website creation and 
domain management; and heard ideas 
about topics varying from naming your 
business to preparing an elevator speech. 
The overall idea was to be impeccable and 
consistent in self-promotional materials.

The networking section began with a 
general introduction to the concept of net-
working and its importance. Students were 
given tips—taken from personal experi-
ence, networking gurus, and successful 
translators alike—on how to expand their 
circle, how to overcome shyness, and how 
to reap the most benefit from connections. 
Undergraduates learned the value of inter-
personal connections in creating a success-
ful and sustainable business.

Finally, the conference addressed the 
matter of specialization, while detailing the 
heightened importance of specialization 

Until recently, 
relatively few 

people set out to 
have careers in 
translation...

Presenter Ingrid Holm.



2011 ncTA luncH
by afaf steiert

There is a strong connection between 
language and cuisine; both: lead to 

understanding each other’s cultures. In the 
Bay Area we can consider ourselves lucky 
to have such diversity in restaurants, allow-
ing us to sample the world’s fine cuisines 
and get a flavor of countries we may wish 
to visit. When I first moved to Switzerland 
I did not speak German, but I ate raclette, 
cheese fondue, fondue de chinoise and 
other Swiss specialties. I immersed myself 
in their culture and understood customs 
through the friendly atmosphere during 
meals. I had the same experience in Italy. 
I find that, when I experience the cuisine of foreign countries, I dream of travelling or 
living there, and further immersing myself in their food, customs and language. That is 
why I take pleasure in gathering local translators to meet for lunch.

Until we travel to the countries of our dreams, it is great fun to meet colleagues and 
new NCTA members at our lunch gatherings. During our lunches we speak about how 
to become a successful translator, proofreading versus editing, how to get more work, 
and subsequently make more money; we speak about our countries and exchange 
information about good places to visit. It is a fun and relaxing one or two hours that we 
enjoy treating ourselves to every now and then. You get to immerse yourself in another 
culture’s cuisine while talking to great people.

On September 13, we tried Bacheeso’s; recommended by German translator Andrea 
Bindereif for its fresh Mediterranean buffet. We will try Gecko Gecko (Thai food) in 
Berkeley on Tuesday January, 17 2012 at 12:30pm. In the future we will wait for your 
new ideas and recommendations for restaurants in the Bay Area. I am always happy 
to get new ideas. Stay tuned and check out our events in the coming year. Happy New 
Year! Wishing you all a great start to 2012.a

Afaf and Juliet enjoy meeting Sharon Calandra.

From Left to Right: Sharlee Merner Bradley, Juliet Viola, Christine Lemor-Drake, Matthias Steiert, and Yasmina 
Hadri enjoy excellent conversation and cuisine and at Cha-Am, a Thai restaurant in Berkeley.

meetings

upcoming
Editing & Revision for Translators
saturday, 28 january  2012, 9 am - 5 pm

sfsu downtown campus 
835 market street, san francisco
Malcolm Williams, associate professor at 
the School of Translation and Interpretation 
of the University of Ottawa, will illuminate 
on proofreading, copy editing, stylistic 
editing, structural and content editing, 
and bilingual revision during this full-day 
workshop. (The target language is English 
but the techniques discussed apply to all 
language combinations.)

NCTA General Meeting
saturday, 11 february  2012
sfsu downtown campus 
Details to be announced! Please check for 
updates at http://ncta.org/calendar.cfm.

An Introduction to memoQ
saturday, 25 february  2012 
9:30 am - 4:30 pm

sfsu downtown campus
This full-day workshop will teach the basic 
functions of memoQ and provide hands-
on experience, and includes a three-hour 
practice session when participants can try 
out their new skills and ask questions. 
Presented by Tuomas Kostiainen. 

TM Management & QA Tools
saturday, 19 may  2012, 1 pm - 4 pm

sfsu downtown campus
This half-day, intermediate-level workshop 
will focus on the role of QA tools (func-
tions and translation memory manage-
ment) and includes a brief introduction to 
regular expressions and how they can be 
used to customize QA tools.a

Thanks! 
NCTA would like To ThANk The 
followiNg eveNT spoNsors:

events@ncta.org

http://ncta.org/calendar.cfm
mailto:events@ncta.org
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Alcira Salguero and Fanny Suárez (left to right) engage a rapt audience (on right). Continuing Education Director Sarah Llewellyn (in green) brings everyone up to date on upcoming opportunities for professional development.

From left: Kåre Lindahl imparts tips at the New Member Orientation; Michael Schubert networks with Sylvia Winkler and Christoph Gumb; Juliet Viola and Paula Dieli draw door prize tickets; lucky winner of Adobe Software Berhan Haile.

As if THey were speAking englisH
In a room full of interpreters, already accustomed to work that many would find 
unnerving, two veterans highlight the greatest challenges and outline the rules to 
overcome them.  by ana bayat king

According to Toastmaster’s International, 
a majority of the population considers 

fear of public speaking to be one of the 
worst fears in life, even worse than that of 
death. That notwithstanding, what hap-
pens when public speaking is accompanied 
by the responsibility of accurately render-
ing one language to another either in the 
medical or legal fields?

NCTA’s September General Meeting 
encouraged us to think about the stres-
sors present for interpreters and provided 
insightful pathways into greater profes-
sionalism when dealing with the public.

The panel addressed the following spe-
cial situations:
»	 Diminishing stress
»	 Respecting the ethics of interpretation
»	 Remembering the goal of facilitating 

cross cultural communication
»	 Knowing one’s rights and being unafraid 

to exercise them
»	 Maintaining impartiality in court

Maintaining imparitiality
Fanny Suárez, a federal and state certified 
court interpreter in the Bay Area who also 
teaches Spanish/English Court Interpreting 
at SFSU, provided an overview of responsi-
bilities embodied in the artful task of court 
interpreting—where mere bilingualism is 
not a sufficient condition. She emphasized 
the importance of training, being aware of 
rules of evidence, ethical standards, and 
a solid understanding of governmental 
regulations.

According to Fanny, strong training in 
professional interpreting ensures that we 
avoid the temptation to add, omit, or alter 
information in any way. A dilemma that 
may arise when interpreting specialized 
language—such as complex medical or 
legal terminology—is to wonder whether 
the role of the interpreter is that of an 
advocate or a conveyer of meaning.

Fanny emphasized that the role of court 
interpreters is to help non-English speak-

ers access justice: a professional, neutral 
demeanor is essential.  Essential to remain-
ing neutral or impartial is the ability to 
render the same level of register, tone, 
regionalism, style, and apply the mastery 
of accurate interpretation to all parties 
involved in a conversation or case. This 
means avoiding the temptation to edit, 
summarize, or take any liberties that are 
not faithful to the language one hears. It 
is paramount to focus on converting the 
meaning, rather than mere words.

Some of the common challenges facing 
court interpreters, who are essentially act-
ing as court officers, are:
»	 Interpreting for judges and attorneys 

while remaining faithful and neutral to 
the testimony.

»	 Fatigue during prolonged sessions (team 
interpreting, most commonly used in 
ASL, is one solution).

»	 Cognizance of their performance under 
pressure while interpreting for a witness.

12 translorial
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»	 The necessity to prepare beforehand 
to gain insight into potential linguistic 
variations. Request a pre-appearance 
interview, police records, or statements 
(particularly true of vast differences in 
regionalism, slang, and technical terms: 
Spanish is spoken in 20 countries and by 
423 million speakers).

»	 When two interpreters disagree with 
the rendition of a defendant’s meaning, 
the judge might call in a third to ask the 
defendant exactly what they meant.

»	 Bilingual doctors and lawyers diminish 
the value of trained, professional, certified 
interpreting work by offering to interpret.

»	 When the same interpreter is used 
for both plaintiff and defendant, the 
defendant can no longer be assured of 
impartiality under 6th amendment rights 
assuring sole representative counsel.

It is important that interpreters familiarize 
themselves with established conventions 
while looking out both for themselves and 
for the truth. It has been demonstrated 
that accuracy in court interpreting dimin-
ishes by 30-40% after a 45-minute session. 
Therefore, interpreters must insist on the 
statutory right to take breaks.

Poised sympathy
Aleira Salguero, a former student of Suárez 
who works as an in-house Spanish-English 
interpreter for Sutter Health Affiliates, pro-
vided an overview of present-day medical 
interpreting. Contrary to court interpret-
ing, where teamwork is a possibility, medical 
interpreting is a solo show and preparation 
time is rarely available.

While interpreting skills required for out-
patient visits are straightforward, inpatient 
interpreting is a completely different world: 
it ranges from being the only interpreter for 
all specialists present at a family conference 
to having to deliver sad news.

Aleira reminded us of a number of use-
ful points:
»	 On neutrality: “An interpreter is not 

living the life of the patient.”
»	 Stay hydrated; breathe properly.
»	 Ask for a break when you really need it 

and the timing is right.
»	 If possible, obtain information about the 

case beforehand.
»	 Be clear-minded to ensure accuracy.
»	 If possible, choose and identify situa-

tions within your strengths.
»	 If you observe that the patient has not 

grasped a heightened meaning, ask the 
provider if you might clarify a point.

»	 Remember the importance of regular 
exercise after prolonged mental exercise.

Medical and legal interpreting may have 
some differences (medical interpreting can 
be more flexible; the interpreter may be an 
advocate, whereas in the legal field advo-
cacy is not part of the interpreter’s role), 
but they share some features, as well:
»	 The interpreter’s job is to convey the 

meaning of an utterance while staying 
faithful to all aspects of the register.

»	 A glossary of commonly used terms is 
essential.

»	 Established rules, if observed, diminish 
the stress level.

»	 The temptation to get personally and 
emotionally involved must be resisted.

»	 A skillful and sharp-minded interpreter 
can better serve a population for whom 
access to justice may depend on a pro-
fessional performance.

As the presentations came to an end, my 
grandmother’s entrepreneurial words of 
wisdom echoed in my mind: “Whatever 
you do in life, let it be the very best you’ve 
ever done.”a



President Paula Dieli and Vice President Sonia Wichmann bestow door prizes. Presenter David Lakritz of Language Automation, Inc. shares his wealth of experience, eliciting a lively discussion. Events Director Kristen Corridan announces future opportunities for networking.
At right: Sarah Llewellyn, Sharlee Merner Bradley and Christine Lemor-Drake. Door Prize Winners: Michael Metzger, Donald Couch, and Daniel Kim,

Vice President Sonia Wichmann and President Paula Dieli present Connie Archea with the Volunteer of the Year award. NCTA board members Sarah, Paula and Kristen confer.
Vice President Sonia Wichmann and President Paula Dieli present Lifetime Honorary Awards to Tuomas Kostiainen, Yves Avérous and Raffaella Buschiazzo. Thank you volunteers!

On Ethics and thE GEnEral MEEtinG
A first time attendee reflects on our collective, the assimilation of knowledge, and the 
benefits thereof.  by noemi gonzalez

On December 10, 2011, I attended my 
first General Meeting of NCTA. I left 

the conference a few hours and several dis-
cussions later with two lingering thoughts: 
First, the General Meeting is the perfect 
forum for the NCTA to reiterate the reason 
for its existence, la razón de su existencia, le 
raison d’être. The other was that the activi-
ties the organization undertakes to opti-
mize its knowledge base, how it gathers 
and disseminates information, form a per-
fect blend of the Borg (of Star Trek—The 
Next Generation fame) and TQM (Total 
Quality Management) philosophies. 

Toward their goal to achieve perfection, 
both philosophies seek to eliminate mis-
takes using processes that evaluate infor-
mation obtained from individual parts of 
the system. That knowledge then becomes 
available to “the collective.” I am neither 
an expert on Star Trek nor on TQM. I 
watched the first sporadically and only 
took a required class on the latter, but 
when a concept makes sense, it becomes 
part of how a person evaluates the world. 

Knowledge sharing
To approach how NCTA fulfills its role in 
our professional lives, let’s first identify 
that role in broad strokes. NCTA’s role, like 
that of any other professional organiza-
tion, is to focus on two main directives: 
to foster an atmosphere through which its 
membership can thrive in its field and to 
protect the general public from intentional 
or inadvertent unprofessional practices. To 
achieve the first goal, an organization must 
continuously evaluate and assimilate infor-
mation, as well as study and incorporate 
new relevant technologies. It then must 
find effective ways to share that knowl-
edge with its members, thus optimizing 
the collective knowledge base. To achieve 
the second goal, the organization must 
foster an atmosphere that generates good 
practices. The General Meeting showcased 
how NCTA puts into practice its Code of 
Professional Ethics, making it truly a “liv-
ing document,” and how it fosters knowl-
edge sharing. 

The meeting began with a very informa-

tive New Member orientation led by Kåre 
Lindahl—thanks Kåre! The opening of 
the General Meeting included a review 
of upcoming workshops and renewal 
reminders by our Director of Continuing 
Education, Sarah Llewellyn. Sarah read an 
excerpt from Even Silence Has an End by 
Ingrid Betancourt, a book Sarah worked on 
as second translator. Then NCTA volun-
teers Sharlee Bradley, Connie Archea, and 
Rita McGaughy were given recognition, 
and Tuomas Kostiainen, Yves Avérous, 
and Raffaella Buschiazzo were present-
ed the Lifetime Membership Award. The 
guest speaker, David Lakritz of Language 
Automation, Inc., analyzed Quandaries 
and Dilemmas: Everyday Ethics for the 
Linguist at Work. During the discussion, 
I began to realize the value of NCTA to 
my professional development—and why I 
am glad I joined. The discussion of pro-
fessional ethics in the open forum of a 
General Meeting gave rise to an exchange 
of ideas about the quandaries we face in 
our profession, elevating the NCTA/ATA’s 



President Paula Dieli and Vice President Sonia Wichmann bestow door prizes. Presenter David Lakritz of Language Automation, Inc. shares his wealth of experience, eliciting a lively discussion. Events Director Kristen Corridan announces future opportunities for networking.
At right: Sarah Llewellyn, Sharlee Merner Bradley and Christine Lemor-Drake. Door Prize Winners: Michael Metzger, Donald Couch, and Daniel Kim,

Vice President Sonia Wichmann and President Paula Dieli present Connie Archea with the Volunteer of the Year award. NCTA board members Sarah, Paula and Kristen confer.
Vice President Sonia Wichmann and President Paula Dieli present Lifetime Honorary Awards to Tuomas Kostiainen, Yves Avérous and Raffaella Buschiazzo. Thank you volunteers!

Code of Professional Ethics from a mere 
document to a “living document.”

David Lakritz’s presentation opened the 
door to discourse that curiously morphed 
from a mere abstract discussion about 
ethics to a more pragmatic discussion 
about ethical behavior in the real world. 
Some of the areas more thoroughly dis-
cussed in the realm of applied ethics 
included client relationships, legal obliga-
tions, representation, professionalism and 
general principles. Within those topics, he 
covered a myriad of situations that we are 
likely to face and invited us to view those 
situations through an ethical lens. 

Questions answered
As a neophyte freelancer, my initial 
motives for joining a professional orga-
nization like the NCTA were superfi-
cial: they were urgent but not necessarily 
transcendental. I hoped to answer a few 
questions, for instance, how do I find my 
target market? What is the best way to 
market my services? What about certifi-
cation—do I need it, how do I get it, when 
do I get it? How much 
should I charge for my 

services? How do I get paid? What is ___ 
(fill in the gap for the translation software 
of your choice) and why does everyone 
ask if I use it? But if the organization is 
excelling at its mission, like NCTA is, 
it will transform and raise its members’ 
perspectives from seeing the organization 
as a mere source of business know-how 
to seeing it as a tool to achieve excellence.

During the General Meeting I learned 
other important things: NCTA brings 
together linguists who are proud and 
passionate about their work, who seek 
to pursue their profession in a decent 
and professional manner. These profes-
sionals are eager to share their expertise 
with others who have similar goals, thus 
doing their part in transforming individ-
ual knowledge into collective knowledge. 
This knowledge is used to optimize the 
individual experience of each linguist, 
avoiding duplication of work, minimize 
mistakes, and maximize individual and 
collective output. In other words, work-
ing pretty much like the Borg and many 
companies who have successfully imple-
mented TQM practices to improve their 
performance.a
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At left; the owner of a tearoom visited by the MicroLoan team.  At right, atop Chilemba Peak with Lynne.

THe mAlAwi cHAllenge 
Conquering mountains both literal and figurative: efforts to effect positive change 
become a most rewarding adventure.  by claire scammel

in Malawi. Comestar explained, matter of 
fact as always, that the normal breakfast in 
Malawi is no breakfast at all. It is normal 
for a family to only be able to afford one 
meal a day, usually eaten as lunch.

I was overjoyed to learn that the guides 
had heard of MicroLoan and knew women 
who would be interested. I was struck by 
the fact that their primary concern was 
what would happen if a woman dies before 
she has repaid a loan (MicroLoan writes 
the debt off). I have since learned that this 
very real concern is rooted in the fact that 
other (for profit) microcredit operations 
demand repayment from the deceased’s 
family. MicroLoan is not for profit and 
works closely with women it helps to 
ensure they have the best possible chance 
of business success.

By the last day of the trek, my emotions 
were dangerously close to the surface. 
Moses, head of the team looking after us, 
nearly had us in tears as he bid us farewell 
and thanked us wholeheartedly for our 
“commendable” efforts. Hearing these kind 
words from a Malawian brought home the 
significance and value of our fundraising.

After four very busy months of fund-
raising and a long flight via Ethiopia,  

we touched down in Lilongwe, Malawi’s 
capital city. I couldn’t wait to get to Mount 
Mulanje to start the trek.

Our 6-hour bus journey to base camp 
flew by: waving back at smiling children 
on the side of the road, learning about 
Malawian politics from Andrew, our guide, 
discussing microcredit, and anticipating 
the challenges Mount Mulanje had in store 
for us.

We arrived at base camp just as night was 
falling. Because of a countrywide diesel 
shortage, there was no fuel for the genera-
tor, so we made early use of the matches 
and head torches in our kit bags. The 
next morning we were up with the sun at 
5:30am, ready to begin the trek.

Mackenzie and Comestar were our guides 
on the mountain, and a team of 24 porters 
carried food, luggage and equipment from 
hut to hut. By the time we arrived at the 
huts after a long day of trekking, the fire 
would be lit, water for a much needed cup 
of tea would be boiling, and Burton, the 
cook, would be busy preparing dinner.

After we’d eaten, we’d sit around the 
Mulanje cedar wood campfire, and 
Comestar would regale us with stories of 
the spirits that Malawians believe inhabit 
the mountain, the fragrant smoke from the 
fire as intoxicating as his tales. The smell of 
that native cedar will always bring me back 
to Mount Mulanje.

At Chilemba peak
We reached Chilemba peak (2855 metres) 
on the second day via a very steep granite 
face, the excitement of reaching the sum-
mit only slightly tempered by the thought 
of going down what we’d just come up.

Every Malawian we met after the trek 
seemed amazed at our achievement. The 
mountain is considered to be very difficult 
and local people are afraid of it—per-
haps because of the rough terrain, perhaps 
because of the stories of those who have 
perished there... probably both.

I stuck close to the guides while we were 
trekking, hoping to learn from them about 
the mountain and about life in Malawi. 
Perhaps the most revealing question I 
asked was what people eat for breakfast 
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Halfway down the mountain, we took 
a break by a waterfall, and Lynne, our 
group leader, read us a very fitting Nelson 
Mandela quote before sending us all off to 
a quiet spot for personal reflection, asking 
us to think about what we’re doing and 
what it meant to us.

The day ended on another emotional 
note. Lynne had heard that the porters 
couldn’t afford the notebooks and pens 
their children needed to do their school-
work, and so had bought some to give to 
them. The porters whooped with joy. Their 
elation at receiving something we take so 
completely for granted was incredibly mov-
ing. Malawi is a country to fall in love with, 
and like all great loves, it can break and 
warm your heart almost simultaneously.

The best tea
The next morning we 
traveled to Salima for our 
visit to the MicroLoan 
branch there. After a 
Q&A with the head of 
the branch, we broke up 
into small groups and 
went out to visit two 
groups of women who 
had received their loans 
just one month before.

MicroLoan aims to 
reach women in very 
rural communities, as these tend to be 
poorest and the least likely to be able to 
access financial services. The two groups 
we visited were examples of this aim being 
achieved. Luciana, the loan officer who 
accompanied us, told us how she had 
already seen improvements in the health 
and quality of life of these women.

Both groups greeted us with a song 
they had written. Luciana translated the 
Chichewa lyrics: they were singing about 
how happy they are to have loans and the 
resulting positive changes in their lives.

Scones in the tearoom.

We ended our trip with a visit to a tea-
room run by one of the women. Sitting on a 
wooden bench at the bar, we ordered 4 cups 
of tea and 2 freshly baked scones to share.

Hot water was poured through a large 
strainer full of fat tea leaves into brightly 
coloured plastic cups. The scones, a sweet, 
white bread, were served on matching 
plates. Through the steam from my cup, 
I saw the owner beaming at us. It was the 
best cup of tea I’ve ever had.a

Malawi is a country 
to fall in love with...
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Founded 18 years ago in Paris by Lori 
Thicke (CEO of Lexcelera) and Ros 

Smith-Thomas (co-owner of Lexcelera), 
Traducteurs sans frontières was established 
as a charitable organization in France. 
The name Traducteurs sans frontières was 
selected because the organization’s first cli-
ent was Médicins sans frontières/Doctors 
without Borders, the medical disaster-relief 
NGO (non-governmental organization) 
that later won the 1999 Nobel Peace Prize. 
In 2010, Lori Thicke founded Translators 
without Borders, a sister organization in 
the United States with non-profit 501(c)
(3) status. Until fairly recently, Traducteurs 
sans frontières brokered pro bono transla-
tion services of approximately 1 million 
words per year to NGOs, representing 
about $250,000 of donated services per 
year. In 2011, however, with the founda-
tion of Translators without Borders in the 
US, this number doubled, with 1 million 
words already translated as early as June; 
a 10-fold projected increase within the 

next few years was envisioned. (For the 
most up-to-date figures, see the counter 
displaying the number of translated words 
at the TWB Translation Center: http://twb.
translationcenter.org)

For all languages
Translators without Borders is equipped 
to provide pro bono translation servic-
es in any language combination. For the 
first half of 2011, the highest demands 
were: French to English (34.6%), English 
to French (16.7%), English to Spanish 
(9.84%), English to Arabic (3.87) and 
English to Russian (2.07), with the balance 
(32.92%) consisting of another 40 language 
combinations, including English to Yoruba 
(0.33%), English to German (0.90%), 
English to Turkish (1.13%), English to 
Persian (1.13%)*.

Translators without Borders vets any 
NGO requesting its services. This means 
that all NGOs with which it works are veri-
fied in terms of their status as charitable 

and non-profit organizations. It also means 
that translators may rest assured that their 
pro bono services are received for legiti-
mate non-profit causes. The requesting 
organizations are also vetted to ensure that 
that they do not advocate extreme religious 
or political views. There are currently 53 
NGOs registered with Translators with-
out Borders, and the organization has the 
capacity to take on 100 more. (Browse the 
list of NGOs and their descriptions at the 
TWB Translation Center).

In the immediate aftermath of the 
2010 earthquake that devastated Haiti, 
Translators without Borders partnered 
with ProZ.com, an online community of 
professional translators and adopted 
their networking tools. Inundated with 
requests for translations in Haiti, where 
an international rescue effort was under-
way, Translators without Borders initially 
turned to ProZ.com for more volunteer 
translators, and then to screen transla-
tors, because of the spectacular number of 

TrAnslATing for HumAniTy
In response to the demand for pro bono translation services worldwide... 
© françoise herrmann, phd
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tee of three Translators without Borders 
translators then evaluates the tests. Once 
accepted, the translator’s name is regis-
tered in the Translators without Borders 
database of translators, and the translator 
is supplied with a login ID and password 
to gain access to the NGO requests via the 
TWB Translation Center. Once a transla-
tion request is fulfilled, it is uploaded to 
the TWB Translation Center for delivery 
to the NGO and pick-up. The turnaround 
time for projects is slightly longer, because 
this is pro bono work and translators are 
not expected to spend their entire week 
on a project.

There are currently 640 approved trans-
lators in the Translators without Borders 
database, and many more have recently 
submitted test translations (See the list 
with photos, and query the database by 
language combinations and fields of spe-
cialization at the TWB Translation Center). 
During the month of June 2011 alone, 319 
translators were active, translating a total 
of 186,926 words. Among the 319 active 
translators, the top 10 (most active) vol-
unteer translators averaged 6186 words 
of donated translation services, with jobs 
ranging on average approximately 1000 to 
1600 words. As Gail Desautels, Translators 
without Borders super-superstar with 25 
jobs and 16771 words to her credit during 
the month of June 2011, puts it:

“…translating for TWB is the redemp-
tion in my day. Not only do I get to 
travel to countries around the world, but 
I can also say at the end of the day that 
I have done something very worthwhile.” 
(Gail Desautels, http://www.proz.com/pro-
file/119817; from a personal email com-
munication, August 20, 2011)

Even if pro bono work hardly pays the 
rent, here is how the process completes 
for Corinne Durand, another Translators 
without Borders top contributor with 4 
jobs and 6795 words to her credit for the 
month of June 2011:

“I had often wondered how to go about 
bringing my personal contribution to the 
relentless work of NGOs. TSB/TWB has 
provided me with a way to do it that fits 
perfectly both with my personal and pro-
fessional life. Indeed, I feel very privileged 
to be allowed to make a little difference by 
doing something I love.” (Corinne Durand, 
http://www.proz.com/profile/17994; from a 

responses (800!) from the ProZ.com com-
munity of translators. Moving forward, this 
partnership, born in a crisis of catastrophic 
proportions, led to the development of the 
TWB Translation Center, an automated 
service and delivery platform, donated 
100% by ProZ.com. It is this invisible tech-
nology quietly empowering Translators 
without Borders that explains the quantum 
leap in the number of pro bono translated 
words in response to an increased capacity 
to process NGO requests.

As Lori Thicke puts it:
“The idea is that with a huge pool of tal-

ented volunteers on one side, and an enor-
mous demand from non-profits on the 
other, the only bottleneck is getting those 
two groups together. Our guiding principle 
has been that we don’t need to be in the 
middle of this process. All we need to do 
is set certain standards for both translators 
and charities then put the technology in 
place to help them work together.” (Lori’s 
blog, http://lori4twb.wordpress.com/; post-
ed May 30, 2011)

At the end of the day
To become listed in the Translators with-
out Borders database of translators, lin-
guists are required to submit an applica-
tion at the Translators without Borders 
website (http://www.translatorswithout-
borders.org/; click on Translators>How to 
volunteer). Only professional translators 
are finally admitted. Translators are then 
evaluated via the automated ProZ.com test-
ing platform using a series of Translators 
without Borders tests that the translator 
selects in his or her area of specialization 
and language combinations. A commit-

personal email communication, August 
21, 2011)

In many fields
The types of NGO translation requests 
span such domains as legal, medical, 
healthcare, epidemiology, educational, 
and agricultural, including the following 
kinds of requests: translation of eyewit-
ness or awareness reports in conflict areas; 
documentation for a campaign against 
child labor; field reports on urban vio-
lence; NGO web pages (see, for example, 
Goodplanet.org); instructions manual for 
dealing with child trauma victims; manu-
als for childcare of orphans developed 
in collaboration with local professionals; 
requests for micro-funding, directions for 
coordinating international disaster-relief 
teams; medical training manuals; medi-
cal information for childbirth, childcare, 
and first aid instructions. Projects range 
from one page to several hundred, with 
the larger projects divided among several 
volunteer translators so that no one is 

At A glAnce – 
guidelines for getting involved 
in pro bono trAnslAtion for 
humAnitAriAn cAuses 

1. Translators without Borders (requires 
enrollment and registration to evaluate 
your credentials and capacities). This 
is the largest network of humanitarian 
translation opportunities and services. 
The non-profit status of the NGOs (non-
government organizations) requesting 
translations, is verified, as well as their 
causes.

2. Work directly with an NGO or non-profit 
organization. In this case, verify the status 
of the requesting organization yourself 
with a non-profit watch organization such 
as www.Charitynavigator.org.

3. Regular translation agencies sometimes 
provide humanitarian translation services. 
In this case transparency is paramount and 
the best practice. Normally, if an agency 
accepts a probono translation project, it is 
the agency’s contribution and gift.

© Françoise Herrmann 2011

“Not only do I get to 
travel to countries 
around the world, 

but I can also say at 
the end of the day that 
I have done something 

very worthwhile.”
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asked to translate more than 10 pages.
Translators without Borders clients 

nclude Doctors without Borders, Action 
Against Hunger, Zafèn, Trickle up, 
Oxfam, QuakeSOS, Make-a-Wish, AIDES, 
Handicap International, Partners in 
Health, Fair Start Training, Medical Aid 
Films, and many more. During the month 
of June 2011, the most active organization 
was Zafen (representing 28.57% of the 
TWB Translation Center activity), an orga-
nization that organizes micro-financing 
opportunities in Haiti.

The Translators without Borders motto 
is “Every dollar we save for an NGO is 
another dollar that can be spent caring for 
people in the field.” At a rate of 1 million 
words (valued at $250,000) each year for 17 
years, and the capacity for a projected 10 
million words per year, with the empow-

erment of ProZ.com technology, this is 
indeed “changing the world, one word at 
a time” and is truly an impressive feat on 
more counts than one.

To get involved
If you want to get involved... this is the 
place to start. Despite moving mountains, 
Translators without Borders barely covers 
1% of the translation needs of NGOs. As 
Lori Thicke has pointed out, it is not only 
diseases that kill. The absence of informa-
tion, or misinformation, is also a major kill-
er—for example, when mothers believe they 
must withhold fluids in case of diarrhea, 
when boiling milk becomes a cure for 
malaria, or when smoking is believed to 
be a cure for migraines and protection 
from stroke. The organization’s mission is 
to increase access to information through 
translation. As Lori puts it:

“The elephant in the access to infor-
mation room is translation.” (Lori’s Blog, 
http://lori4twb.wordpress.com/; posted May 
16, 2011)

Stay tuned—because Translators with-
out Borders has taken yet another step 
forward, securing funding to open, as 
early as February 2012, a Translation 
Training Center in Nairobi, in the Horn 

of Africa, that is designed to train health-
care translators. This center is envisioned 
as a pilot for future Translators without 
Borders training centers across the world 
“…wherever there is a devastating mix 
of extreme poverty, poor health and a 
non-existing translation infrastructure,” 
according to Simon Andriesen, Translators 
without Borders Board Member. This 
center is envisioned to fulfill some of the 
tremendous needs for translation in local 
languages: in Swahili, spoken by 5 to 10 
million people as a first language and 100 
million people as a second language, and 
in other local languages such as Maasai, 
Kikamba and Luo.

Similarly, stay tuned for more exponen-
tial ProZ.com community-building activ-
ity, linking professional service providers 
and the demand for services, since the pro 
bono TWB Translation Center has proved 
an extremely rigorous field test of ProZ.
com technology and its amazing and beau-
tiful capacity for vibrant empowerment.

Now, that’s worshipping Ganesh! ** a

*All statistics are courtesy of Enrique 
Cavalitto at ProZ.com.

** Hindu deity—Remover of obstacles—
represented as an elephant.
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At A glAnce – HumAnitAriAn cAuses in 2011

Famine 
Drought-stricken Horn of Africa—12.4 million people affected (UN WFP)

Famine officially declared in Somalia, Ethiopia, Kenya, Djibouti and Uganda 
with catastrophic proportions in Mogadishu

Water & sanitation 
Even without drought 300 to 500 million people in Africa do not have access to sanitation 
and safe drinking water. (UN WFP)

Japan: March 2011 Earthquake and tsunami resulting in a nuclear crisis—500,000 people 
homeless, 20,000 perished.

Haiti: Cholera epidemic following the 2010 earthquake that claimed 250,000 lives and dis-
placed more than 1 million people. (PIH)

HIV/AIDS 
40 million people estimated living with HIV worldwide, with 95% in developing countries, 
two thirds in sub-Saharan Africa. (PIH)

Tuberculosis 
Curable lung disease killing 2 million people each year. (PIH)

Childbirth & labor 
1000 women die from childbirth or the complications of labor each day: 300 in Asia and 
570 in Sub-Saharan Africa. (WHO- UNICEF)

Childhood 
22,000 children estimated to die each day from preventable diseases (UNICEF)

© Françoise Herrmann 2011
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What Could You 
Do With The Time 
You Save?

ACCELERATED 
Translation memory technology, the heart of SDL Trados Studio software, ensures quick re-use of 
previously translated content, enabling you to complete projects faster by never translating the same 
sentence twice! Also benefit from innovative features such as AutoSuggest to help your productivity 
soar!

AMPLIFIED
SDL Trados Studio provides many additional features beyond translation memory to help you work 
quicker and re-use as much of your previous translations as possible. From Real-time Preview to see how 
the files you are translating are going to look, to terminology tools for those industry terms or brand 
names which need to be handled consistently every time.

SIMPLIFIED
Translation projects can come in many different layouts and file format types. SDL Trados Studio 2011 
lets you focus on the translation task at hand with an intuitive and clutter-free workspace so you can 
dedicate your full attention to the content to translate. Studio boasts an incredibly comprehensive range 
of file filters which allow you to open most files and work without having to worry about the layout. 
Features such as QuickPlace help you work as easily as possible with formatting, tags and numbers 
reducing the overall number of key strokes.

Track Changes | Review outside Studio | Bilingual Word filter

www.translationzone.com/offers

http://www.sdl.com/en/language-technology/shop/professional-upgrades/
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perspective

When we view the tourism indus-
try as a confluence of cultures and 

languages, the translation phenomenon—
which is also interconnected with language 
and culture—suggests correlation. Both 
have inherently international and global-
ized perspectives, and along with the cur-
rent trend of globalization, undergo their 
developmental processes hand-in-hand. 
Nowadays, in addition to leisure travels, 
global commercial travels have come into 
vogue in the tourism realm: this point 
necessitates and clarifies the need for pro-
viding translation services to such travel-
ers. As global and business travel become 
increasingly important, the process of pro-
viding translation services in the tourism 
industry also gains enhanced significance. 
Such services would undoubtedly increase 
the number of tourists entering a country, 
leading to more income both for tour-
ism agencies and for the countries visited. 
When properly focused and competently 
translated tourist materials are made avail-
able for a country, more-diverse groups of 
people are likely to choose that country to 
explore. For instance, in comparison with 
leisure travelers, many business dignitaries 
who travel do not intend to spend much 
time in any one destination. To attract 

these travelers as a potential source of 
revenue, both government and non-gov-
ernment sectors should provide translation 
services specifically aimed to attract their 
interest in longer stays.

According to the advance release of the 
World Tourism Barometer, presented at 
the Madrid fair by the World Tourism 
Organization (UNWTO), there were 
935 million international tourist arrivals 
worldwide in 2010, which represents an 
increase of 7% compared with 2009 (the 
year in which global tourism fell 4% as 
a result of the economic crisis). In 2011, 
growth is expected to continue at an aver-
age rate of 4% to 5%. Travel and tourism 
generate about 9% of the total world GDP, 
around 235 million jobs representing 8% 
of global employment, and are among the 
largest and most dynamic industries in 
today”s global economy.[i] These numbers 
demonstrate that the ability to offer excel-
lent translation services to tourists directly 
results in an economic upswing in any 
country. Such services can vary from the 
translation of brochures, websites, tour and 
holiday guides, service descriptions, and 
instructions to audio/visual materials. 

Introducing touranslation
It is obvious that communication in a clear, 
mutual, flowing, and fluent manner and 
method is critical if a country wants to 
attract tourists and maintain tourism busi-
ness. To attract and build an international 
clientele, the language gap must be bridged. 
This is the point where translation plays a 
role. Translators, as lingua-cultural media-
tors who are significant actors in an effec-
tive communication network can play the 
mediating role that is essential in achieving 
effective communication. Translation of 
tourist materials differs from most other 
types (e.g., academic translations dealing 
with concrete texts) because understand-
ing the culture of a country matters more 
here than anywhere else. Taking that under 
consideration, translating tourism-based 
texts requires an in-depth understand-
ing of culture as well as of the tourism 
industry, a nuanced and precise use of 

vocabulary and terminology, and linguistic 
expertise. A translator as a mediator has to 
bear in mind that to render texts profes-
sionally for the tourism industry means 
an enhanced attraction of future tourists, 
thereby directly allowing travel agencies, 
hotels, tour operators, and governments 
to access more financial resources. Doing 
such a job requires a constant awareness of 
the intended audience, the types of transla-
tion materials being produced, the graphic 
content being provided, the possible need 
for localization, and the possible existence 
of previous translations, terminology glos-
saries, or terminology reference tools that 
may be helpful to the translation process.

The overarching concept I am intro-
ducing here is touranslation: It denotes 
the translation of tourism texts, and the 
mediator here then becomes a tourans-
lator. This concept embraces both aca-
demic and industrial connotations in that, 
academic-wise, it is carried out by those 
who specialize in a branch of knowledge 
called “translation” and industry-wise, it 
concerns itself with the tourism industry. 
As a well-known financial resource, the 
tourism industry helps countries to boost 
their economy. It also helps countries to 
portray worldwide an effective image of 
their political and cultural characteristics. 
A proper translation, in addition to other 
criteria for effective attraction of tourists, is 
an inseparable component of this network. 
In 2010, international tourism receipts are 
estimated to have reached US$ 919 billion 
worldwide (€ 693 billion euros), up from 
US$ 851 billion (€ 610 billion euros) in 
2009, corresponding to an increase in real 

TourAnslATion: A money-mAking fusion
Focus on the relationships between translation and the tourism industry could prove 
lucrative for translators and visited countries alike.  by mehdi asadzadeh, phd

Figure 1: Inbound Tourism 1990-2010
Source: World Tourism Organization (UNWTO) ©

AbstrAct

http://unwto.org/
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tors. Great tourism translation requires 
touranslators to follow tour operators” 
strategy: they must be well acquainted 
with both tourism basics and strategies 
underlying specific tourism texts.

»	 Know for whom the translations are 
intended. Touranslation might be gen-
eral, without addressing any particular 
community or group. In such cases, 
merely accurate translation will work. 
But sometimes tourism texts are meant 
to please a specific community or group. 
When such is the case, a proper tour-
anslation is localized: the tone and style 
of a text aimed at Turkish-speakers 
would vary from that of a text intending 
to address Spanish-speakers. Having the 
audience in mind, the touranslator must 
try to eliminate possible areas of misun-
derstanding by considering the lexicon 
and syntax of the target community”s 
language as well as its ideologies, value 
systems, and lifestyles.

»	 Consider the delicate minutiae of the 
texts. After all, a tourism text carries with 
it quite an amount of meaningful detail; 
missing any one point might result in 
misunderstanding. A touranslator has a 
difficult job in that, in addition to basic 
translation, he/she is required to master 
the art of transferring details with their 
connotations.

Conclusion
Acquainted well with the tourism indus-
try, touranslators could play a prominent 
role in boosting a country”s economy. 
Touranslation should be paid due attention 

terms of 4.7%. I draw your attention to the 
graph in Figure 2, which presents data for 
the financial perspective of the tourism 
industry [ii]: These figures should stimu-
late translators and those who touranslate 
to reach the point where they can profit 
from such a huge potential market. The 
tourism industry needs no special invest-
ment from translators; they only need to 
know how to play their role in this grow-
ing industry. As shown in Figure 2, the 
industry is poised to maintain its upward 
growth trend in the coming decade.

The path to success
On the path towards success in tourans-
lation, a touranslator has to:
»	Use approachable language and termi-

nology. Because tourism texts usually 
employ colloquial terminology used 
in street-talk, the translator must be 
familiar with nuances of both languages 
to a native-like degree and should be 
able to render words that carry cul-
tural connotations appropriately so 
that correct communication is guaran-
teed. Touranslation revolves around the 
howness of “casual speech” that is used 
in everyday language. Casual speech 
reflects the “flavor” of a country; thus, 
the better translated, the more “tasty” a 
country will seem to “hungry” travelers.

»	Maintain marketing strategies 
employed in tourism texts. Knowing 
that marketing is highly competitive, 
the strategy employed in a tourism 
text should set realistic goals to max-
imize opportunities for tour opera-

by both translators and tourism authorities, 
and tour operators as well. It could increase 
the number of inbound tourists, which 
means money flowing into the country. 
As shown in Figures 1 and 2, the tourism 
industry may well exceed the expected 
growth. To benefit financially from such 
a trend, the touranslation industry should 
be subject to further investigation and 
development.a

—Dedicated to Mehran

works cited:

Figure 2: International tourist arrivals by region (million)  Source: World Tourism Organization (UNWTO) ©

... 
Read the full version article online at translorial.com

http://translorial.com
http://unwto.org/
http://www.veritaslanguagesolutions.com/tourism-translation
http://unwto.org/facts
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The Translorial Tool KiT
The Tool Kit is an online newsletter that comes to its subscribers’ mailboxes twice a 
month. In Translorial, we offer a quarterly digest of Jost’s most helpful tips from the 
past season.  by jost zetzsche © 2012 international writers’ group, compiled by yves avérous

Giving the Fingers a Break
There are a lot of complaints that speech 
recognition—the ability to dictate to your 
computer—is geeky technology. But I 
think the very opposite is true. How geeky 
is it to hack on a keyboard to make your 
computer understand what you are trying 
to say? It makes so much sense to be able 
to speak to your computer, dictate text, 
and navigate through programs. The only 
geeky part about it is that we’re not used to 
it and that it works—kind of.

Though I like speech recognition, I am 
not a “purist.” I use it only when I think I 
need to speed things up, when I have a text 
that is well suited, or when my fingers just 
don’t work the way I want them to. Even 
when I use it, I don’t unplug my keyboard 
or refuse to use it. Some things are more 
practical to do on the keyboard, and this 
is particularly true if you need to switch 
between languages, which obviously is 
quite common for translators. The pro-
gram that I use—Dragon NaturallySpeaking 
(www.nuance.com)—supports at least the 
native language and English in the Dutch, 
German, Spanish, Italian, French, and 
Japanese editions; however, unloading one 
language and re-loading the other takes at 
least a couple of minutes.

So, which texts are well suited—or better, 
which texts are not well suited—for speech 
recognition? The answer depends partly 
on your translation subject. In mine it is 
mostly texts with a lot of proper names 
and/or loan words. This does not mean 
that you can’t teach the program to recog-
nize proper names and loan words, but it’s 
one of those judgment things: If you want 
to use speech recognition to become more 
effective, you’d better make sure that you 
truly are. If you spend an hour to train it 
to recognize new terms before translating 
for an hour and a half on a job that would 
otherwise take only two hours, that seems 
like wasted time to me. On the other hand, 
if I can expect that these proper names and 
loan words will occur in future projects, I 
may just as well spend the time to train.

My first rule for success with speech 
recognition software will probably have 
the “purists” shaking their heads in agony. 
Having used the software for some time, I 
know the weak spots of my speech engine. 
Rather than using the “correct” function 
again and again, I prefer to type problem 
terms even while dictating the rest.

My next rule: Take time to get used to 
not “thinking with your fingers.” Instead, 
preformulate longer segments and then 
speak them coherently for better results.

This goes along with the next: texts that 
are not suited for speech recognition are 
those with a lot of formatting, because it’s 
hard to say them naturally. Depending on 
what translation environment tool you’re 
working with and how formatting is han-
dled, it may be easier to use keyboard 
shortcuts for those that you are used to. If 
there is really a LOT of formatting, it may 
be easier to just type the whole thing.

There is no formatting function that 
your speech recognition can’t do. That is, if 
you have the right version. When it comes 
to Dragon NaturallySpeaking, the Preferred 
version comes with all basic formatting in 
environments like MS Word or DragonPad. 
When you use a translation environment 
tool that makes you work in an interface 
other than Word, you will have a hard time 
doing everything with voice commands 
unless you have the Professional edition, 
in which you can easily write macros with 
virtually unlimited possibilities.

The problem is that while Preferred has 
a relatively modest price tag, Professional 
does not. Once you have Professional, 
you can pay premium prices for upgrades 
because you are interested in the slightly 
better recognition that comes with each 
new version, or you can go cheap, down-
grading but then losing all your macros. 

Windows 7 also contains an internal voice 
recognition program for Chinese, Japanese, 
German, French, Spanish, and English.

This feature has suffered criticism, but I 
was impressed with its accuracy and user-
friendliness in tests that I ran. I dictated 
the same paragraphs in both programs 
and had only slightly worse recognition in 
Windows than in Dragon (96% vs. 98%).

Unless you are an awesome typist and 
refuse to change that geeky habit of exclu-
sively using your fingers to enter text, speech 
recognition is a great alternative way to “type,” 
even before carpal tunnel syndrome hits.

Paying for MT
Much discussed is the new user-pay ver-
sion of the Google Translate API, in con-
trast to the free Google Translate Toolkit, or 
even the Google Translate website (http://
translate.google.com). It has gotten some 
interesting changes lately, including newly 
added virtual keyboards.

Some translation environment tools have 
already started using the new version of 
the Google API—including memoQ and 
Wordfast—and if you are intent on using 
Google Translate with those tools, you can 
find a video (http://tinyurl.com/6mzzfgh)on 
how to register and pay for it at Google.

If you use a tool like IntelliWebSearch 
(www.intelliwebsearch.com) you can use GT 
for free because IntelliWebSearch retrieves 
data from the Google Translate webpage. 
You can find a description of how to do 
this at http://tinyurl.com/72h23rm.

Finally, if you want to switch from Google 
Translate to Bing Translator (for which you 
only have to pay for very high volumes), 
you can find information at http://tinyurl.
com/7jrmqzp.a

Google Translate also includes a virtual keyboard.

http://www.nuance.com
http://translate.google.com
http://translate.google.com
http://tinyurl.com/6mzzfgh
http://www.intelliwebsearch.com
http://tinyurl.com/72h23rm
http://tinyurl.com/7jrmqzp
http://translate.google.com
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ONE MORE ThINg
The passing of Steve Jobs has been one of 
those unreal events that you knew could very 
well happen, but were certain it would not; 
an unsurprising total shock. The November 
release of Robert Cringely’s documentary, 
Steve Jobs: The Lost Interview, offers a chance 
to reflect on what it means to continue using 
Apple® products without Jobs guiding the 
company. After all, Apple already let us down 
before: after firing Steve, their standards 
slipped to the point that Jobs, in the interview, 
was foreseeing Apple’s imminent demise.

Cringely’s 1995 original interview, thought lost 
until after Jobs’ death, sheds a revealing light 
on what motivated Steve Jobs in his passion for 
Apple. Recorded not long before Apple offered 
to buy NeXT™ and bring Jobs back to the helm of 
the company he founded, the interview retraces 
the steps that led him to create the Macintosh® 
phenomenon. Among highlights of the interview, 
Jobs quotes Picasso about good artists copying 
ideas and great ones stealing them. Cringely asks 
Jobs if he sees himself as a hippie or a nerd. Jobs 
chooses hippie. He valued the input of artists and 
poets as much as that of engineers.
Steve has left Apple again, this time for good. 
What does this mean for Mac® and iDevice users? 
If he was right about the need to surround oneself 
with top-notch people, then we should be in good 
hands. This time, Apple is on a good trajectory—
that “vector” he describes to Cringely—with peo-
ple carefully picked to ensure their choices will 
take the company in the right direction. We have 
observed Apple’s unbelievable successes over the 
past few years, so future missteps will easily be 
blamed on Steve’s absence—sometimes rightful-
ly so, sometimes wrongly. Not everything Apple 

attempted was a sure hit. What is important is 
that Apple, under Jobs’ guidance, revolution-
ized the computer industry again, and again.
Jobs was compared to Thomas Edison, a great 
inventor; but I consider him a revolutionary 
captain of industry like Henry Ford. Ford was the 
first carmaker to build vehicles his own workers 
could buy; Jobs made machines people love. 
Not love by blind “fandomness,” but because 
they were carefully crafted by impassioned 
humans to help solve everyday problems.
If not for Jobs, so-called ultrabooks (PCs that 
emulate the MacBook Air®), Android tablets 
and other touch phones may have yet to be 
invented. Not long ago, Netbooks were all the 
rage... And it happened while Apple’s com-
petitors had a living model to copy or steal 
from. Recently, HP squandered the promising 
WebOS mobile system. Steve Jobs’ philosophy 
of making products that strive to elevate the 
user experience was known and admired, but 
few have had the courage, charisma or hutz-
pah to assert it in their boardrooms. Will his 
example still be followed now that he is not 
around anymore? I really hope so. ya

Translorial is an independent publication and has not been authorized, sponsored, or otherwise approved by Apple Inc. Apple, iPhone, Mac, MacBook Air, Macintosh, and NeXT are trademarks of Apple Inc.
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cAndidATes for THe BoArd of direcTors
The Nomination Committee is pleased to present the following slate of candidates 
for the 2012 Board elections. Before you vote for one or all between now and the 
February General Meeting, please take a minute to read their statements.

Kåre Lindahl for Membership
When I joined NCTA almost 2 years ago, I had no idea how 
important the organization would be to my personal and 
professional development. I have over 20 years’ globalization 
experience working with content development and localiza-
tion for large software companies in the Silicon Valley (always 
on the client side and pretty removed from the day-to-day 
trials and tribulations of the translator). When I stepped over 
to the provider side, the first thing I did was attend an NCTA 
workshop. I was hooked. I have benefitted greatly from many 
workshops since, but equally important are the contacts I 
made.  That I suddenly had a network of friends whomI 
could call upon when I had a question, or just needed to chat 
about translation, saved me from many potential headaches. 
I joined the board in 2011 as Membership Director: I was 
happy to contribute more actively and to give something 
back after all the help I had received. I think NCTA plays an 
important and active part in the translation industry, and it’s 
a great way for us in to get together to network and support 
each other. I hope to continue serving on the Board, this 
time for a full term. I look forward to continuing to work on 
developing and implementing ideas for the association.

Sarah Llewellyn for Continuing Education
I attended my first NCTA meeting in 2007, and was struck by 
how welcoming and helpful everyone was. I was just launch-
ing my freelance career, and knew that being an NCTA mem-
ber would be invaluable. I started actively volunteering, and in 
2009, I was named Volunteer of the Year!

One thing I appreciated was the opportunity for continuing 
education. I attended almost every NCTA workshop: I felt I 
should gain as much industry knowledge as possible. In 2010, 
the previous Director of Continuing Education relocated and 
the Board asked if I would take over. I was as thrilled as I 
was honored. I had no shortage of ideas, and having worked 
as a conference organizer, the role was second nature to me. 
In April 2011 I organized the first ever workshop aimed at 
corporate members, which was a huge success. In September 
2011 we presented our first voice-over workshop, which was 
extremely successful and much appreciated by attendees. In 
June 2011 our workshop for interpreters gained the second-
largest attendance in NCTA workshop history!

I am honored to have been asked to run for re-election. I am 
passionate about continuing education, but also committed to 
strengthening NCTA to  benefit all members.

26 translorial
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Elisa Rossi for Ethics and Publications
I am honored to have been asked to present my candidacy for 
reelection as Ethics and Publications Director. I have been a 
member of NCTA since 2004, when I moved to the United 
States from Italy to study at UC Berkeley as part of a study 
abroad program. After studying at translation and interpret-
ing schools in Italy, Russia and Spain and after settling in 
San Francisco, I’ve been working as an international product 
professional at Apple, Ask.com, and currently, Eventbrite.

The NCTA played a major role at the beginning of my 
career in the US: it provided friends, guidance, and sup-
port. To return the favor, I started volunteering for the 
Board in 2008 focusing on Publications, and specifically, 
our Translorial. Additionally, I took on the delicate task of 
managing small disputes between some of our members and 
their clients as Director of Ethics.

The members of the new Translorial team are commit-
ted to delivering continuous improvements and new ways 
of promoting the journal. I hope that you can say that the 
NCTA and Translorial have made a positive contribution to 
your life; I ask for your vote to continue contributing energy 
and focus to our activities and goals.

Connie Archea for Secretary
While enrolled in the NYU translation certificate program, I 
was envious of students who lived in New York. They met at 
local cafés to discuss assignments, while I, and others in the 
“hinterland”, made do with electronic communication. I was 
thrilled when I came across NCTA: this meant I could meet 
face-to-face with others as passionate about translation as I 
am. I’ve now been a member for two years, have written for 
Translorial, and have been part of the team responsible for 
providing refreshments for workshops.

I’ve found NCTA to be one of the most welcoming orga-
nizations I’ve belonged to; I treasure the friendships I’ve 
made. The continuing education program has helped hone 
my skills and marketing expertise. The association has also 
been beneficial for making contacts and finding jobs. I feel 
strongly that it is important to give back, and I am honored 
to be asked to present my candidacy for Secretary.

I am a fairly new French>English translator. Most of my 
professional life has been spent in the health care industry, 
managing sponsored research projects.I am thrilled to final-
ly be able to devote myself to translation full-time; I look 
forward to continued participation in NCTA activities.

our nomination process   
Additional nominations are still welcome—just contact a current board member for information. We welcome you to get 
involved as a board member, a member of one of our committees, or an outreach assistant! There is a role for everyone who 
would like to get more connected to NCTA and be more active in the vibrant Bay Area translator community.

Blue planet CMYK  C55/M5/Y0/K5
RGB  R93/G184/B226
Web  #48BBE7

Orange 
Golden Gate

CMYK  C20/M80/Y90/K5
RGB  R192/G83/B52
Web  #C05334

Blue NCTA CMYK  C100/M100/Y15/K15
RGB  R42/G40/B115
Web  #2A2873



NCTA is a Chapter of the American Translators Association . Become a fan of NCTA on Facebook and follow us on Twitter @nctaorg.

PRSRT FIRST  

CLASS MAIL

U .S . POSTAGE

pAid
TUCSON, AZ

PERMIT #271

Attn: Juliet Viola, Administrator
P.O. Box 14015
Berkeley, CA 94712-5015

Blue planet CMYK  C55/M5/Y0/K5
RGB  R93/G184/B226
Web  #48BBE7

Orange 
Golden Gate

CMYK  C20/M80/Y90/K5
RGB  R192/G83/B52
Web  #C05334

Blue NCTA CMYK  C100/M100/Y15/K15
RGB  R42/G40/B115
Web  #2A2873

Address service requested

NCTA CALENDAR

January 22 New Year’s Brunch February 25 An Introduction to memQ

January 28 Editing & Revision for Translators February 27 Happy Hour in San Francisco

January 30 Happy Hour in San Francisco March 26 Happy Hour in San Francisco

February 11 General Meeting May 19 TM Management & QA Tools

See http://ncta.org/calendar.cfm for up-to-date information.
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