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letter from the president

This is it—my 23rd and last President’s 
Letter! Time flies when you’re hav-

ing fun. I have to admit that I have some 
mixed feelings about all of this. On the one 
hand, I’m happy to use my free time for 
something else for a change, but, on the 
other hand, I know I will miss being the 
President of NCTA. But change is good 
and we need new, fresh minds and energy 
to move our association forward (and my 
picture above is also starting to look some-
what outdated, so it’s time to go).

I have so many people to thank for the 
past eight years I have been on the board 
that I don’t know where to begin. First of 
all, I’m not sure if I would have ever got-
ten this opportunity without Peter Gergay 
who had—I was told—suggested me as 
a candidate eight years ago when he was 
leaving the board. Thank you Peter for 
that. You definitely changed my life for the 
better. Former president Michael Metzger 
helped me become familiar with the job 
and encouraged me to succeed him. Yves 
Averous, my VP of six years, has covered 
for me several times during my long stays 
in Italy and Finland. And all the other 26 

A VirtuAl Group HuG

At the September Board Meeting
» Reviewed NCTA membership numbers.

» Discussed past CE workshops.

» Reviewed ideas for 2011 CE workshops.

» Discussed NCTA Happy Hours.

» Confirmed dates for the 2011 GMs.

» Reviewed Translorial schedule and pricing.

» Agreed to co-sponsor the CFI conference.

» Reviewed the NCTA election schedule.

» Established the 2011 NCTA Nominating 

Committee.

» Made plans to represent the NCTA at the ATA 

conference.

At the October Board Meeting
» Reviewed NCTA membership numbers.

» Discussed past and future CE workshops.

» Approved new ad rates for Translorial.

» Reviewed deadlines and content for the next 

Translorial issue.

» Discussed plans for the December and 

February GMs.

» Reviewed the Nominating Committee Report.

» Discussed potential candidates for the 2011 

elections.

At the November Board Meeting
» Discussed the Treasurer’s report.

» Reviewed NCTA membership numbers.

» Discussed past and future CE events.

» Reviewed plans for the December GM.

» Reviewed Translorial progress.

» Discussed creating a new NCTA brochure.

» Reviewed the Nominating Committee Report.a

board reports

by tuomas kostiainen

board members (yes, I counted them) who 
have been on the board with me and have 
made my life so much richer. Without the 
camaraderie it would not have been nearly 
as enjoyable.

I’m also grateful to Paula Dieli for decid-
ing to run for president. I know she will 
make an excellent president for NCTA. 
My separation anxiety is so much easier 
to handle when I know that everything 
will be in her capable hands. I also want 
to thank all the other candidates who are 
running this year. The fact that we found 
three brand-new candidates is an indica-
tion of the good health of our association. 
Without volunteers NCTA would not be 
what it is today. Volunteering is not only 
good for the association, it’s also good for 
you. My time on the board has certainly 
been one of the most exciting and fulfilling 
experiences I have ever had.

So to make a long story short (as my 
mother-in-law says but then continues 
with something that sounds to me like the 
long one anyway), thank you everyone for 
your support. Now, this would be the time 
for a virtual group hug.a

The NCTA is working hard to promote the association and its members.

member benefits

Membership 
for MIIS grads

This year, the NCTA offered a free six-month membership to all 2009 graduates of the 
Translation/Interpretation/Localization program at the Monterey Institute for International 
Studies. See our recent press release on www.ncta.org.

NCTA 
LinkedIn group 

LinkedIn is an effective site for networking and increasing your professional contacts. Join 
the group to display the NCTA logo on your LinkedIn profile and instantly connect to other 
NCTA members.

Facebook page 
For sharing news and announcements of NCTA events and activities, including non-
members who are Facebook users. Spread the word!

Members Yahoo 
Group list 

Don’t forget to join over 300 members on the NCTA listserv to quickly receive answers to 
your questions, exchange information, or post jobs.

NCTA logo 
Enhance your professional image by displaying the NCTA logo on your website, business 
card, and email signature. Contact administrator@ncta.org to request use of the logo.

 
Workshops offer an affordable and local way 
to accrue Continuing Education (CE) points. 
All ATA-certified translators now need to 
accrue 20 CE points during each three-year 
period in order to maintain their certifica-
tion (see http://www.atanet.org/certification/
guide_education_points.php). Many options 
are available to fulfill the requirements. If 
you can’t come to every General Meeting, 
take a workshop or two each year. Just two 
four-hour workshops a year will give you 
more than enough points, at less than $100 
a year. TK 

continuing
education points

http://www.ncta.org
mailto:administrator@ncta.org
http://www.atanet.org/certification/guide_education_points.php
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The following members joined NCTA between July 1 and October 31, 2010:

welcome

individual

Irina Artamonova, Fremont (ru) 
art_irene@hotmail.com

Susan Ballard, San Francisco (fr) 
susan.l.ballard@gmail.com

Harriet Ann Burr, Eureka (es) 
theharrietann@gmail.com

Ezio Cembran, Manteca (es) 
ezio.cembran@yahoo.com

Jay Feist, Berkeley (de) 
jayfeist@gmail.com

Pamela Gastelum, Glendale (es) 
gastelport@yahoo.com

Dana Gundling, Santa Rosa (de-es-pt) 
womenunite@yahoo.com

Ingrid Holm, San Jose (es) 
ingrid.a.holm@gmail.com

Junghyun Chris Im, Monterey (ja-ko) 
nachrisko@hotmail.com

Monique Inciarte, El Cerrito (es-fr) 
mimics88@gmail.com

Mia Mayssoun Jendi, Redwood City (ar) 
mayssoj@aol.com

Lefteris Kafatos, Newport Beach (ja) 
lkafatos18@hotmail.com

Ellen Kelly, Loomis (es) 
gagemiamyloves@yahoo.com

Anna Kemdal Pho, San Francisco (da-sv) 
annakemdalpho@gmail.com

Anke Kokrhoun, Foster City (de) 
anke.kokrhoun@att.net

Yahsuan Lo, Millbrae (zh) 
loyahsuan@gmail.com

Guadalupe López, Novato (es) 
mistraducciones@hotmail.com

Maya Lu, San Rafael (zh) 
maya.mj@gmail.com

Rita McGaughy, Fremont (de) 
rita_mcgaughy@yahoo.com

Naomi Norberg, Berkeley (fr) 
nnorberg@northmountain.com

Elizabeth Pando, Manteca (es) 
vepando@sbcglobal.net

Pascal Parra, San Francisco (fr) 
pascalparra@hotmail.com

Korina Puentes, Madera (es) 
puenteskorina@yahoo.com

Alicia Rosenthal, Berkeley (es) 
transair.ese@gmail.com

Vanina Sala, Reseda (es) 
vsala.translating@gmail.com

Deana Smalley, Redwood City (es) 
deana_smalley@pacbell.net

Naoko Tep, Sacramento (ja) 
naoko.sugimoto@gmail.com

Laurel Van Buskirk, San Francisco (es) 
vanbusla@yahoo.com

Alexandra Wahl, San Francisco (de) 
a.wahl@lingo-tech.de

Lauren Wendelken, San Francisco (fr) 
laurenwendelken@gmail.com

corporate

Central Coast Sign Language 
Interpreters, LLC 
Gail Kemp, Salinas 
Phone: (831) 297-4321 
Fax: (831) 757-7086 
gail@ccsignlanguageinterpreters.com 
www.ccsignlanguageinterpreters.com

Quality Chinese Translation Services 
Jenny Zhou, Sunnyvale 
Phone: (408) 414-7001 
jennyz@chinesetranslationhelp.com 
http://chinesetranslationhelp.com

Translatisfaction, LLC 
Pagnawath Khun, Lakewood 
Phone: (562) 965-0886 
Fax: (562) 262-2821 
pagnawath@gmail.com 
www.translatisfaction.com

uni-codes 
Find the key to the two letter codes that 
designate a member’s working language at 
http://tinyurl.com/26umq4g.

Kiva believes in the power of connecting people through micro-lending   
and we support the translation communities that bring these connections 
to life.  Kiva is a proud supporter of NCTA!

Kiva Volunteer Translation Program 

Kiva Peer Review Program  

Apply online at www.kiva.org/volunteer 

Send resume to naomi@kiva.org 
Join today: 

Help change lives in the
developing world with

Kiva.org is an innovative micro-lending website.  It lets 
individuals lend to specific borrowers in the developing world – 
empowering them to lift themselves out of poverty.

Through the Kiva Volunteer Translation Program, volunteers 
support the Kiva mission by translating loan requests and stories.  

Use your translation skills to contribute to Kiva.org, to network, and to 
build your resume.

We encourage professional translators to join the Kiva Peer Review Program.  You’ll contribute to the 
Kiva Volunteer Translation Program by mentoring Kiva translators on your own schedule.
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http://www.kiva.org/volunteer
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wHY eDit? SHoulDN’t it Be perFeCt?

Why do we need editing and proof-
reading at all? Shouldn’t all transla-

tors be perfect to begin with? What’s an 
editor and why is proofreading different 
from editing? And why should I pay any-
thing extra for editing and proofreading? 
Isn’t that part of the translation process?

To illustrate the first point I’d like to 
start out with a little story about a lawyer 
in Germany. The law firm wanted to find 
out more about how we work and how we 
ensure quality. So I proceeded to explain 
the usual process:   a) selection of a pro-
fessional translator with project-specific 
expertise; b) clarification of project param-
eters and expectations; c) quality assurance 
by a second equally skilled translator who 
edits … And that’s where my counterpart 
looked at me incredulously, saying:  “You 
mean, your translators aren’t good enough 
to do a perfect job by themselves? You need 
a second translator to review the work to 
make sure the first one didn’t mess up?” I 
was equally surprised. I believe like most 
professional writers and linguists that we 
all can benefit from a good edit and proof. 
Four eyes see more than two. To finish the 
story—it turned out that this particular 
lawyer and I had such deeply diverging 
concepts of what constitutes professional 
writing and translation that we went our 
separate ways.

Not all projects are equal
Not all projects may need the same amount 
of editing and proofreading. For example, 
a draft translation for internal purposes 
is in most cases perfectly fine without a 
full edit. However, anything that is pub-
lished and presented to a larger audience 
should be edited and proofread at the end. 
Graphic design projects may even need to 
undergo multiple proofing rounds to fix 
formatting or minor typographical issues 
such as hyphenation.

Editors must have equal linguistic and 
subject matter skills as the translator. A 
proofreader must be a native of the target 
language with a sharp eye, and it helps 
to have a good working knowledge of 
the source language to spot-check and 
catch translation-related mistakes. A good 

proofreader will usually further improve 
on the edited version by applying final 
touches—sometimes only formatting 
touches as those listed below.

Personal Tip: Final visual format check: 
I personally do this by letting the text go 
a bit out of focus, by displaying maybe 
four or more pages at once on a full screen 

where I cannot read the actual text, but 
get an overall sense of the format and text 
flow. For example, if indentations are jag-
ged and not aligned properly, if distances 
between titles or bullet points vary, if 
title fonts vary—these are simple things 
that are easy to fix, but may have a strong 
subconscious impact on the reader. Visual 
consistency gives the reader an immediate 
sense of order and comfort. First impres-
sions count—also in translation—beyond 
the words.

Valuable skills
What else makes a good editor and/or 
proofreader?
» Delivering on time
» Staying within budget
» Alerting a project manager or client of 

a bad translation before getting into it 
too deeply and finding a solution for the 
situation together (e.g., re-translate, edit 
with extra time allocated),

» Avoiding over-editing to accommodate 
one’s own style

» Being open to feedback and inviting  
direct and honest communication with 
the translator

» Communicating professionally and 
promptly with all parties involved

What makes an outstanding editor? If 
you have a better solution for the source 
text, or find errors in the source, please 
alert  the client or project manager so that 
the source too can be corrected. If you have 
noticed a recurring error in the translator’s 
work, something that s/he is not aware 
of, insert a note for the translator so s/he 
can learn from you. Look at your work 
as teamwork. You all can learn from each 
other and improve. Keep the goal in mind: 
the best possible translation for the end 
client. 

Your reputation depends on what you 
deliver. Not all projects will have the bud-
get for an edit or a full final proof. If that 
is the case, it is essential that you edit and 
proof your own work as well as possible, 
or enlist the help of a colleague to provide 
that ‘second set of eyes’. As professional lin-
guists we should not skip this last step—as 
a matter of pride in our profession.a

Professional translation is a multi-step process  by dagmar dolatschko

EDITINg ChECkLIST 
(Key criteria to check while editing a source 
and target text side by side, line by line):

 Accuracy

 Completeness

 Spelling
(general spelling as well as spelling of 
proper nouns)

 Grammar

 Punctuation

 Hyphenation

 Terminology
(accurate; adapted to industry and cul-
ture standards; consistent use of termi-
nology and if applicable consistent with 
glossary or reference material)

 Style
(consistent and appropriate style and 
tone; if applicable consistency with style 
guide)

PrOOfrEADINg ChECkLIST 
(Ideally, an editor should have checked 
these items already, but they can some-
times have changed after layout, which 
is when another proofreading round is 
required):

 Dates, numbers, labels, facts

 Trademarks, copyright notices
(check proper positioning and size)

 Typeface and style

 Position of text, titles, headers, etc.

 Position of illustrations

 Graphics errors or omissions
(icons, symbols, images, tables)

 Formatting
(clean and consistent: fonts, para-
graphs, line breaks, text in graphics)
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Of the many excellent sessions for 
French<>English translators at this 

year’s conference, the two that really stood 
out for me were those presented by David 
Jemielity, the French Language Division’s 
“distinguished speaker.” Mr. Jemielity is 
head of translations at Banque Cantonale 
Vaudoise in Lausanne and a tenured fac-
ulty member at the University of Geneva’s 
School of Translation and Interpretation.

For reasons of space, I am just going to 
summarize some of the main points of his 
first presentation, “Why French->English 
Annual Report Translations Read Like… 
Translations,” but the good news is that 
Mr. Jemielity will soon be publishing the 
material he presented, probably in the ATA 
Chronicle.

Misleading stylistic echoes
Discussing the stylistic and linguistic differ-
ences between US/UK and French annual 
reports, Mr. Jemielity gave examples of 
how English translations of French reports 
closely follow the French style, making 
them less effective in terms of corporate 
communications. For example, in an Anglo 
annual report, the Chairman’s statement is 
almost always written in the first person. 
By contrast, in a French annual report—
and usually its English translation—the 
statement is often written in the third 

person. Such adherence to French style 
makes the client company’s report sound 
overly formal and stilted compared with an 
original US/UK report.

French also has a habit of qualifying 
numbers, which leads unwary English 
translators into formulations such as “up 
sharply at,” “fell slightly to,” etc. Such quali-
fiers are less frequent in English, so when 
they appear numerous times in a transla-
tion, they can make the company look as if 
it is trying to spin the numbers.  A transla-
tion that gets this wrong can be strikingly 
“off-message,” says Mr. Jemielity. In addi-
tion, some obviously translated formula-
tions, such as “up significantly by 10%,” 
are beyond the threshold of redundancy 
that English can tolerate (a threshold that 
is higher in French).

When it comes to lexis, English trans-
lations are often peppered with French 
buzz words such as “pursue,”  “optimize,” 
“dynamic” and “evolution,” which are found 
much less frequently in Anglo annual 
reports. Other overused words in English 
translations include, surprisingly, finance 
jargon such as “like-for-like.” Conversely, 
some English financial buzz words tend to 
be underused in translations (e.g. “deliver,” 
“drive,” and “franchise”).

Creativity required
Then there is the French cognate “com-
mercial,” which tends to have much 
broader scope in French than in English, 
often requiring creative reformulating. 
Mr. Jemielity’s study of translated annual 
reports brought to light many strange uses 
of this word, particularly in collocations.

Mr. Jemielity also talked about the dif-
ferences in sentence length and structure. 
English tends to favor short, front-loaded 
sentences, which in annual reports often 
contain fewer than eight words. French, 
on the other hand, uses longer sentences 
and often saves the main idea for the 
end. Translators should therefore consider 
occasionally recasting sentences and even 
paragraphs to reflect the English style.a

FRENCH ANNUAL REPORTS
A report on D. Jemielty’s Session at the ATA Conference.  
by sarah llewellyn

Congratulations are in order for Alison 
Anderson and Sarah Llewellyn on the 

publication of their translation, from the 
French, of the recently released memoir of 
former Colombian presidential candidate 
Ingrid Betancourt, Even Silence Has an 
End (Penguin Press).

Alison, who was a long-time member of 
NCTA before her move to Switzerland in 
2008, was the work’s principal translator 
while Sarah, who is based in San Francisco 
and is currently NCTA’s Continuing 
Education Director, collaborated as second 
translator.

The book is a riveting account of 
Betancourt’s harrowing ordeal as a hos-
tage of the FARC (Revolutionary Armed 
Forces of Colombia), which kidnapped her 
in 2002 and held her in the most appall-
ing conditions imaginable, deep in the 
Colombian jungle, for more than six years. 
The book is as much a tale of survival as 
it is a meditation on the meaning of life 
itself: fear and freedom, hope and what 
inspires it.

Within two days of its release, the highly-
anticipated memoir reached Number 4 on 
the Amazon.com bestseller list and went 
on to achieve a top-10 ranking on the 
New York Times bestseller list (Hardcover 
Nonfiction).a

NCTA MEMBERS 
IN PRINT
by steve goldstein

... 
Read the full version article online at translorial.com

mailto:exlemor@gmail.com
http://translorial.com
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continuing education

upcoming
Getting Started in Interpreting
saturday, 29 january 2011, 1 pm - 5 pm

sfsu downtown campus 
835 market street, san francisco
Presented by Julie Burns, M.Ed. 

Getting Started in Translation
saturday, 5 march  2011 1 pm - 4 pm

sfsu downtown campus 
Panel Presentation with freelance translator 
Michael Schubert and Medialocate senior 
project manager, Melissa Wheeler.a

On Saturday, October 2, 2010, Jost 
Zetzsche, perhaps best known to most 

for his GeekSpeak column in the ATA 
Chronicle, presented a workshop on CAT 
tools from 1:00 pm to 5:00 pm at the 
downtown campus of San Francisco State 
University. In view of the ongoing changes 
in the translation industry brought about 
by technology, the importance of this topic 
was not lost on anyone.

Geek entrepreneurs
Jost began by saying that translators need 
to reevaluate the perception they have of 
themselves. As a rule, translators consider 
themselves to be artisans, communica-
tors, philologists, and the like; in today’s 
environment they need to embrace being 
an entrepreneur and a computer geek as 
well. To highlight many of the points he 
was making, Jost brought along his friend 
Jerombot, a combination of St. Jerome—
the patron saint of translators, famous for 
his translation of the Bible into Latin—and 
a robot. In Jost’s view, today’s translator 
ought to be as passionate about languages 
as St. Jerome, with the added power of 
modern technology.

In his presentation, Jost went through 
various computer-assisted translation 
(CAT) tools and functions, which he cat-
egorized into various groups depending 
on their role in the translation process. 
Saying, “I’m German, so I need to cat-
egorize,” he interspersed his comments 
on new developments in software with 
sometimes irreverent and always amus-
ing insights of an insider. Jost went out of 
his way to solicit questions and to answer 
questions when they arose. He also noted 
that he would be thrilled if translators gave 
him suggestions with regard to what they 
would find helpful in their work.

He noted that all tools that were released 
this year have a machine translation com-
ponent, as machine translation is indeed 
becoming ever more relevant. Even though 
translators may take a dim view of machine 
translations, the machine translation com-
munity does not care necessarily about 
quality; rather, they are after usability. 

Another interesting observation was that 
some non-language industry software 
developers are integrating translation tools 
into their products. Jost underscored the 
interest of the general public in translation 
technology by pointing out the popular-
ity ranking of an article in the New York 
Times concerning Google Translate, which 
ranked at #4 of the most often e-mailed 
articles.

Changing CAT environment
Among the trends that Jost discussed was 
the changing CAT environment. In one 
to three years, perhaps, CAT tools will be 
available online and will work on browsers, 
which will make issues regarding Windows 
or Mac environments less important than 
they are today. In addition, the new xliff 
file format will also offer amazing poten-
tial, because it will permit the exchange 
of files from all kinds of translation for-
mats. Standardization using the xliff file 
format will permit translation projects to 
be continued from one tool to the next. 
“Xliff is the future.” Jost also listed websites 
and products that might be particularly 
helpful such as, www.linguee.com, www.
ECM-Engineering.de, www.Lingotek.com 
and www.intelliwebsearch.com.

MemoQ came in for particular praise. 
“I like many people; I love these guys,” 
Jost said. This program was assembled 
by young Hungarian linguists, who went 
around looking at CAT tools, took what 
they liked, and integrated the best features 
into their product.

In discussing his own translation meth-
od, Jost said that he uses Déjà Vu because, 
among other things, it has a combina-
tion TM and term base. Having a readily 
available and well-maintained terminology 
database is particularly important for Jost, 
who said that “terminology is where the 
real power is.”

For those who were unable to attend 
Jost’s presentation in San Francisco, an 
online overview of his lecture is at www.
internationalwriters.com/NCTA.pdf.a

cAT TooLS WoRKSHop
A timely and entertaining introduction to the tools of 
our trade.  by niels nielsen

ATA CERTIFICATION 
EXAM WORKSHOP 
Once a year, NCTA offers a workshop 
for people interested in taking the ATA 
certification exam. In last August’s work-
shop, NCTA President Tuomas Kostiainen 
explained general requirements for tak-
ing the exam, the grading system, exam 
techniques, and other topics. Participants 
considered it an excellent introduction and 
especially appreciated the examples from 
actual exams.

THANKS! 
NCTA wOuld like TO ThANk The 
fOllOwiNg eveNT spONsOrs:

AIT – CAT Tools Workshop, October 2nd
SDL Trados – Trados Studio Workshops, 
November 13 and December 4
Ceditora – December General Meeting

If you would like to support association 
events, please contactat events@ncta.org.... 

read the full version article online at translorial.com

NEW TRANSLORIAL 
SCHEDULE 
At the September board meeting, the 
NCTA board voted to reduce the num-
ber of printed issues per year from four 
to three, and to start publishing reports 
about current NCTA events on our online 
Translorial site as soon as possible after 
they have occurred. Look for the next 
Translorial in late April or early May. Before 
then, keep abreast of current NCTA news 
by checking our online Translorial site.

http://www.linguee.com
http://www.ECM-Engineering.de
http://www.ECM-Engineering.de
http://www.Lingotek.com
http://www.intelliwebsearch.com
http://www.internationalwriters.com/NCTA.pdf.a
http://www.internationalwriters.com/NCTA.pdf.a
mailto:events@ncta.org
http://translorial.com
http://translorial.com
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SoCiAl iNterACtioN AND tHe trANSlAtor
As freelancing becomes the norm for many translators, this author asks whether 
the isolation it entails has a negative impact upon the way we treat each other.
by glyn haggett (reprinted with permission from the iti bulletin)

In 2005, at the age of 41, I was diagnosed 
with a long-standing brain condition. 

Apart from a vaguely odd appearance and 
the fact that I would be the odds-on favor-
ite for any world championship in clumsi-
ness, I am one of the fortunate ‘anomalies’ 
who are largely unaffected by the condition 
and able to live a more or less normal life. 
However, it is not possible to go through 
the lengthy process of brain scans, waiting 
times, consultations, ‘why mes’ and ‘what 
ifs’, nor in particular to sit in the neurolo-
gist’s waiting room among those who have 
not been quite as lucky, without pause for 
thought.

During the months after my diagnosis, 
every second book I read seemed, quite by 
chance, to include references to the brain, 
brain surgery and even, in the case of the 
late Simon Gray’s The Smoking Diaries, 
to hydrocephalus, the very condition with 
which I was diagnosed. All in all, the expe-
rience heightened my awareness of how 
people treat one another; more recently, 
I have been intrigued by Sara Maitland’s 
A book of silence, which goes to the very 
heart of personal and social values in its 
examination of the need for verbal interac-
tion.

Gathering my thoughts, therefore, I felt 
there might be some interest in a short 
piece on how we interact with our fellow 
professionals.

ITI members have created a LinkedIn 
professional network, and one of the mem-
bers of the Chartered Institute of Linguists 
TransNet e-group has recently set up a 
Facebook group dedicated to linguists. 
Other linguists meet up on a more or less 
regular basis for a drink or a meal, often 
organised by the networks of professional 
associations. The translator’s necessarily 
solitary existence is well documented, but 
I wonder whether the fact that in-house 
positions are becoming increasingly rare, 
that many of those employed positions 
which do remain offer flexible working 
patterns whereby people are able to work 
from home some of the time (thanks not 

least to the ever more reasonably priced, 
reliable laptop), and that more and more 
translators are going freelance (either by 
choice or for the want of it) is actually 
making it more difficult for the profession 
to develop any sense of coherent identity, 
let alone a common purpose.

While the diversity of our profession is 
a fundamental part of its charm and its 
strength, even its USP, it requires sensi-
tive treatment. The very fragmentation it 
entails is apt to undermine any concerted 
influence the profession may be able to 
exert. Social events, training courses and 
conferences organised by the professional 
associations are a constructive attempt to 
address this situation, and very probably 
the best that can be done in the circum-
stances, but they will never quite replicate 
the relationships developed by day-to-day 
contact in an environment where the most 
enlightenment is often found in the ‘water 
cooler’ conversation that has little or no 
bearing upon the immediate work in hand. 
I also believe our lack of ongoing personal 
contact with one another affects the way we 
deal with one another online or by email. 
The brevity to which we have become 
accustomed in emails, for example, does 
not always lend itself to courtesy.

Dismissing others’ opinions
On a personal level, I find the academ-
ic approach adopted by some translators 
more stifling than stimulating; that feeling 
is growing as I become ever more aware of 
a tendency for some to look down upon 
those who do not agree with them. I have 
never quite managed to work out whether 
pedants are attracted to translation or 
whether it is in fact translation that makes 
pedants out of all of us. Whatever the 
reason may be, some of the rude, aggres-
sive, and dismissive comments made on 
websites and message boards in response 
to other people’s opinions and suggested 
translations would not be made across 
the office to a respected colleague; at that 
point, the internet, for all its multifarious 
positive effects, entails the risk of coarsen-
ing interaction between individuals.

How many of us, for example, can hon-
estly say that we always have a genuine 
grasp of the instructions given to a trans-
lator whose work we are being asked to 
assess or proofread, or of the circum-
stances in which that person produced 
the translation? Quite apart from anything 
else, any translation brief is open to a range 
of interpretations, and the only ‘correct’ or 
‘valid’ interpretation is the one that deliv-
ers the service the customer in question 
has requested; no two customers’ require-
ments will ever be the same. Nevertheless, 
we will be expected to express a considered 
opinion on the quality of the translation. 
Some, of course, thrive on the opportu-
nity to assert their own philosophy to the 
exclusion of all others, and I suspect it is a 
great deal easier to do that from a distance, 
when one does not know the person who 
produced the translation in question, but 
I am sure many of us are uncomfortable 
with the concept.

A culture of judgement
There is a wider issue at stake here; Simon 
Cowell, Jeremy Clarkson, Big Brother, The 
Weakest Link and other television pro-
grammes, pitting one candidate against 

Some, of course, thrive 
on the opportunity 
to assert their own 
philosophy to the 

exclusion of all 
others, and I suspect 

it is a great deal 
easier to do that 

from a distance...
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Wireless Communications Equipment for Interpreters
For less than $100, interpreters can now have their own set of wireless transmitter 
and receiver, including microphone and earphone.  In many instances, the rental of 
similar equipment for just one day exceeds this purchase cost.

TN Communications offers dependable, long-lasting wireless equipment. 
Equipment is very light and small and easily fits in a shirt pocket. Transmitters and 
receivers come with a one-year warranty.

In addition to our VHF single-channel and 3-channel equipment, we now offer 
UHF 16-channel sets.

We now also have battery chargers and rechargeable batteries and charging boxes 
for the 16-channel equipment.  Optional headset microphones and headphones are 
also available.

Visit www.tncommunications.com
for product specifications and availability.

Or you may call 1-888-371-9005
or email info@tncommunications.com for more information.

another or inviting a panel or the viewing 
public to ‘vote’ people in or out, not to 
mention the ‘How’s my driving?’ sign, nec-
essarily inform the zeitgeist. Unfortunately, 
they also legitimise aggression and dis-
crimination and provide an open goal for 
those intent on mischief-making, some 
of it potentially harmful. The exercise of 
judgement is of course fundamental to 
what we do as translators, as we assess 
register, tone and target readership, for 
example. The line between a legitimate 
concern for accuracy and a judgemental 
preoccupation with a perceived ‘correct-
ness’ is, however, very thin.

A generation of translators is emerging 
which, through no fault of its own, has 
never had the opportunity to hone its skills 
in the civilised ‘white heat’ of an in-house 
translation department, where ideas can 
be shared with people with different levels 
of knowledge, experience, backgrounds 
and outlooks, both within and without 
the department, in the search for the most 
convincing answer to the question at hand. 
The absence of that face-to-face contact 
will necessarily colour that generation’s 
perception of the profession and of its 

members; equally, it will affect established 
translators’ opinions of the new kids on the 
block. Not least, it makes it a little more 
difficult to develop respect for someone 
(often these days sitting behind a computer 
somewhere else in the world) whose expe-
rience, background and even personality 
lead them to approach the same question 
from a fundamentally different angle. That 
respect is a life skill that can and will only 
develop through engagement. This affects 
the profession internally and externally. 
Some outside the profession have always 
seen it as a little arcane and have not been 
given sufficient reason to change their 
opinion. Physical distance is likely to make 
it even harder to bridge that gap in under-
standing.

An elite—or elitist?
I am also concerned that the system of 
funding for postgraduate education in 
the UK is apt to reduce the diversity of 
the catchment of our profession. Limiting 
access to further education to those with 
substantial private means or able to make 
significant personal sacrifices brings with 
it the danger of a narrowing of perspec-
tive, whereby we create an inward-looking 
culture which views any suggestion of 
difference with hostility and suspicion. 
There is some interesting research to be 
done into the tendency among those who 
hold the taught postgraduate qualifica-
tions to appoint others who have studied 
at the same establishments once they are 
in a position to do so. I do not believe 
that translation suffers any more than any 

other profession from the ‘it’s not what 
you know, it’s who you know’ syndrome. 
However, we must remain open to the new 
ideas and approaches best suited to the 
changing world in which we operate.

Chartered Linguist status has recently 
been launched; while I can see the virtue in 
formalisation of the recognition of exper-
tise, I fear this status will, by its very nature, 
appeal most to those who have already 
attended structured, taught postgraduate 
courses in translation, and that it will 
therefore lead to further fragmentation. 
The system seems to have been designed, 
with the best of intentions, to ensure that 
only those of genuinely high calibre will 
achieve the standards required; that is, 
after all, what gives the status its credibility. 
However, we must avoid any possibility of 
the (positive and legitimate) elite becom-
ing the (undesirable) elitist and thriving at 
the expense of the rest of the profession. 
Elite status can only exist in relation to the 
profession at large; the expertise of those 
who hold it must filter down to others, 
both to enhance standards and to provide 
others with a target at which to aim.

I wonder if the growing edginess in our 
dealings with one another is simply a sign 
of increasingly intolerant times, or if there 
is any constructive and concerted action 
we can take to remedy it. I do not know 
the answer. I do believe, however, that it is 
an issue we must address if our profession 
is to retain its credibility and therefore to 
remain attractive to new joiners.a

...respect is a life skill 
that can and will 

only develop through 
engagement.

... 
read the full version article online at translorial.com
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Eleni Pallas’ presentation at the 
September General Meeting, sparked a 

spirited and lively discussion among fellow 
NCTA members. As soon as her introduc-
tory phrase “Look at yourself as the CEO 
of your own life” reached our ears, we all 
perked up and paid attention. She chal-
lenged us to look at our life and business 
in a different way by considering a more 
“holistic” approach.

She outlined for us how our lives have 
become compartmentalized and how we 
tend to separate work and life, the personal 
and professional. According to Pallas, this 
outlook began to take root in the sixteenth 
century, when, through influential minds 
such as Descartes and Newton, we began 
separating mind, body and soul. By the 

eighteenth century, Adam Smith, who is 
widely cited as the father of modern eco-
nomics, promoted the idea of skills spe-
cialization and efficiency that would help 
companies transition from agricultural 
to manufacturing-oriented organizations. 
With the Industrial Revolution, the assem-
bly line was created, and workers had a 
very limited view of the product they were 
helping to produce. Today, most Western 
economies have moved from the manufac-
turing to the services industry. But in some 
ways our thinking and approach are still 
stuck in the manufacturing model.

Shift to a holistic approach
The way many service businesses operate 
is that they only know a tiny piece of a cli-

How to Be tHe Ceo oF Your liFe
Re-defining the value proposition of their work will help translators develop their 
business.  by ingeborg weinmann white

ent’s problem. Eleni Pallas suggests that we 
should know much more about our clients 
as a whole and offer them not just our 
knowledge and skills but also our creativity 
and everything else we bring to the table 
with our unique service. She believes that 
there needs to be a shift towards a holistic 
approach, a way to take into consideration 
one’s value as a whole, and not just how 
it helps the bottom line. Ms. Pallas asked 
some provocative questions: How can we 
re-define the value proposition of our 
work? How do we sell our services? Do we 
feel like we are in control?

Several people expressed their feelings 
of powerlessness with the way clients view 
our services; often there seems to be limit-
ed understanding of what a good and com-

by deana smalley

It all started when I decided to go to 
Happy Hour in San Francisco. After 

an unsuccessful attempt to get together a 
carpool to the Ferry Building, I decided to 
take public transportation instead. Then 
I missed the train. I asked events coordi-
nator Raffaella Buschiazzo if it would be 
okay if I organized a happy hour on the 
Peninsula. Raffaella said YOU GO GIRL!!! 
or words to that effect.

NCTA Treasurer Dagmar Dolatschko 
helped plan the event and offered to bank-
roll the appetizers. I chose the Franklin 

HAppY HourS!  iN reDwooD CitY...

Street Caffé in Redwood City 
because it’s near public transporta-
tion, has free parking, and—very 
important—each person orders and 
pays separately at the counter. The fol-
lowing devotees of St. Jerome gathered 
to toast him from 5:30 to 7:00 on his spe-
cial day, September 30: Sharlee Bradley, 
Raffaella Buschiazzo, Valerie Chataignier, 
Kasie Cheong, Renate Chestnut, Dagmar 
Dolatschko, Hany Farag, Yuki Lapin, 
Marianne Pripps, Raija Rapo, Thomas 
Shou and yours truly, Deana Smalley.a

meetings
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From left to right:  Meeting for new members; a rapt audience; organization business and announcements by President Tuomas Kostiainen and Continuing Education Director Sarah Llewellyn; Rita McGaughy; Presenter Eleni Pallas; refreshments and socializing.

petent translation entails and how much of 
the “whole person” is involved in it.

As freelancers, we invite clients to come 
to us by advertising. But how do we “influ-
ence” clients to perceive our services as a 
way to create value and achieve their own 
goals? We put a lot of energy into external 
things and into what other people think of 
us. But in reality, the only things we can 
control are our own thoughts, feelings, and 
behaviors.

Be a “Conscious Leader”
Eleni Pallas’ message is straightforward: 
become a “Conscious Leader”— lead your-
self or someone else will lead you. Act 
as the CEO of your life and consciously 
choose the best way to use your talents, 
ideas, and capabilities. Otherwise, some-
one else will be happy to do so, taking you 
where they think you should go. The first 
step to leadership mastery is controlling 
the “controllables” (one’s thoughts, feel-
ings and actions) and re-routing the effort 

by sharlee merner bradley

The end-of-summer Happy 
Hour drew 10 translators to 

the San Francisco Ferry Building’s 
Mijita restaurant to celebrate a lovely 

day and gird our loins for the fall sea-
son of work. We were happy to have 

French translator-interpreter Martin 
Hoffman back, visiting from New 

York, accompanied by another NCTA 
member, Tarek Dachraoui. Member 

John Koch came, too, looking for more 
involvement in our organization.
Two relatively new members, Pascal Parra 

... AND iN SAN FrANCiSCo

inadvertently funneled into controlling the 
“uncontrollables”. As we reclaim our “out-
sourced” energy (the energy we use by 
worrying about things we cannot control) 
we can use it for higher-value activities 
such as creative thought and innovative 
solutions.

An important part of doing that is to 
understand the two concepts of influence 
and control. Clients often have a percep-
tion of value in money, which is a narrow 
and compartmentalized view, and it is 
our responsibility as service providers—in 
this case, translators and interpreters—to 
influence and challenge that perception. 
We have to go to our clients and make 
them see that the value of our service lies 
in infinitely more elements than just how 
many words we can translate within a cer-
tain time span and how low we can keep 
their cost for this service. We need them 
to realize that what we provide is not just 
a mere translation but a way for them to 
expand their business in the global market. 

And how we do that is by bringing our 
creativity, skill, and unique understand-
ing of languages, cultures, and people to 
the table, all of which encompasses our 
value. Ms. Pallas referred to us translators 
as “Business Developers,” since we help 
companies build their businesses.

In conclusion, Ms. Pallas challenged us 
to get together as a group and present a 
more holistic picture of the translation 
business. Our goal should be to educate, 
or rather influence, clients to recognize the 
service we provide as something incredibly 
valuable in the development of their own 
businesses, and not just a translation tool. 
How will we define our value beyond the 
number of hours we put into a project?

All these ideas left the room buzzing  
with excitement. It seemed to me as if a 
door had opened and offered me a glimpse 
of a creative way of changing the way I 
approach my business. 

NCTA thanks Ms. Pallas for her wonder-
ful presentation.a

and Connie Archea, received seasoned 
advice from NCTA Administrator Juliet 
Viola, President Tuomas Kostiainen, 
our ever-friendly and welcoming host-
ess Raffaella Buschiazzo, and long-time 
members Sylvia Korwek and Sharlee 
Bradley.

It was such good weather that we stood 
for a group photo which Martin was kind 
enough to contribute for Translorial.

Make history by joining us at the next 
Happy Hour (check the NCTA Events 
Calendar online).a
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In this era of late capitalism, an alarming 
business trend is emerging, one in which 

corporations are allowed to privatize their 
profits while socializing their costs.

Taxpayers bail out failed banks, only 
to see the bankers pay themselves huge 
bonuses. Mining, oil, and agro-biz compa-
nies feed at the trough of government sub-
sidies and regulatory waivers. Big Pharma 
makes billions off patents derived from 
publicly funded research. And fast-food 
chains and big-box retailers leave it to 
public-assistance agencies to provide food 
stamps and healthcare to their low-wage, 
unbenefitted workforce.

Crowdsourcing—the exploitation of 
Internet-based social networks to aggre-
gate mass quantities of unpaid labor—is 
just one more method corporations have 
found to push their costs onto the public 
while retaining profits and property rights 
for themselves.

Wikipedia, Facebook, and Kiva are all 
examples of how crowdsourcing has been 
used by corporations and nonprofits 
alike to supplant professional translation. 
Instead of hiring translators to render 
their web content into other languages, 
these enterprises simply invite their web-
site users—mostly amateurs—to do the 
work for free.

Apartheid economics
Exploiting free labor in this way is not 
just a worrisome new development in the 
history of corporate greed, but it actually 
makes strange bedfellows of capitalism and 
socialism, potentially leading to a new 
apartheid economics of socialism for the 
workers, capitalism for the bosses.

In fact, there are ominous parallels 
between today’s slick techie platitudes for 
crowdsourcing and the dusty and discred-
ited dialectics of Marxism. For starters, 
both ideologies hold a very dim view of 
professionals.

Marx saw the professional classes – the 
bourgeoisie – as the enemy of the work-
ers. Capitalism’s division of labor by job 

specialty was, to his mind, a sinister trap; 
it limited each worker to a single restricted 
field of activity, making him exclusively 
dependent on that activity for his liveli-
hood. From his cushy armchair, Marx 
wistfully wrote:

In a communist society, where nobody has 
one exclusive sphere of activity, but each 
can become accomplished in any branch he 
wishes, society regulates the general produc-
tion and thus makes it possible for me to do 
one thing today and another tomorrow; to 
hunt in the morning, fish in the afternoon, 
rear cattle in the evening, criticize after 
dinner, just as I have a mind, without ever 
becoming hunter, fisherman, shepherd, or 
critic. — Marx, Theses on Feuerbach 

Jeff Howe, the Wired journalist who 
coined the term “crowdsourcing” and who 
literally wrote the book on the subject, 
seems perfectly comfortable in Marx’s 
armchair:

[Crowdsourcing] provides a venue in 
which we can pursue pastimes for which 
we have no aptitude or ability…It’s not 
about the money…it’s about the emerging 
reputation economy, where people work late 
into the night on one creative endeavor or 
another in the hope that their community…
acknowledge their contribution in the form 
of kudos … — Crowdsourcing, by Jeff Howe 

Such net-nerdy exaltation of amateurism 
has won its detractors. In their published 
critiques of crowdsourcing, technologists 
Andrew Keen and Jaron Lanier warn of 
a new Cult of the Amateur, or Digital 
Maoism.

But the ideal of the noble amateur is no 
laughing matter. I believe it lies at the heart 
of Web 2.0’s cultural revolution and threat-
ens to turn our intellectual traditions and 
institutions upside down. In one sense, it is 
a digitalized version of Rousseau’s noble sav-
age, representing the triumph of innocence 
over experience, of romanticism over the 
commonsense wisdom of the Enlightenment. 
— Andrew Keen, The Cult of The Amateur 

… [B]ad old ideas look confusingly fresh 
when they are packaged as technology… 

What we are witnessing 
today is the alarming rise of the fallacy of 
the infallible collective. Empowering the 
collective does not empower individuals – 
just the reverse is true....The actions of big 
institutions do matter, and it’s time to speak 
out against the collectivity fad that is upon 
us. — Jaron Lanier, “Digital Maoism”, Edge 
online magazine (2006)

Co-opted buzzwords 
In true Millenial mash-up style, the new 
zealots of crowdsourcing have playfully 
co-opted buzzwords from such disparate 
tracts as The Communist Manifesto and 
The Wealth of Nations. Marx’s plea for the 
proletariat to seize the means of produc-
tion is reimagined by Howe as a “democ-
ratization of the tools of production”, while 
Adam Smith’s recipe for success is re-spun 
by Web 2.0 business authors like Yochai 
Benkler as The Wealth of Networks.

And what is this new “wisdom of the 
crowd” after all, if not a new “dictatorship 
of the proletariat”? Seemingly immune 
from historical ironies old and new, Howe 
glibly quips:

Communities need a decider.…The 
most successful crowdsourcing projects use 
‘benevolent dictators’ to guide the work of 
the crowd. — Howe 

But where Bushisms fall flat, Marx 
reminds us to reward collective altruism 
“from each according to his ability, to 
each according to his need.” Unfortunately, 
crowdsourcing makes no corresponding 
promise of benefit. Instead, it arrogantly 
assumes a mass donation of free labor 
under the new maxim, From each accord-
ing to ability; to the corporation according 
to its needs.

Over the past several years, people from 
around the world have begun exhibiting an 
almost totally unprecedented social behav-
ior: they are coming together to perform 
tasks, usually for little or no money, that 
were once the sole province of employ-
ees. This phenomenon is sweeping through 
industries ranging from professional photog-

Is crowdsourcing debasing the humanity of work, separating the worker 
from the fruits of his labor, and turning translators into cogs in a soul-
less corporate-controlled machine?  by sean michael dodd

CrowDSourCiNG: SoCiAl[iSM] [MeDiA] 2.0 
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shored to countries with lower wages and 
less stringent environmental regulations. 
Crowdsourcing now threatens to displace 
millions of white collar professionals in 
global cyberspace.

Witness the shuttering of newspapers, 
magazines, and foreign news bureaus, as 

free on-line media aggregators like Yahoo! 
and Google force professional journal-
ists to turn to crowd-financed special-
interest blogging for their livelihoods. 
Neighborhood booksellers are also going 
out of business, unable to compete against 
Amazon.com. And instead of paying pro-
fessional designers and marketing firms, 
companies use web contests to crowd-
source everything from new shoe designs 
to T-shirt logos to advertising campaigns. 
Encyclopaedia Britannica is under direct 
threat from Wikipedia, and the film and 
music industries suffer billions in lost rev-
enue from digital piracy and file-sharing.

By stealing away your eyeballs, the blogs 
and wikis are decimating the publishing, 
music, and news-gathering industries that 
created the original content those websites 
‘aggregate.’ Our culture is essentially can-
nibalizing its young, destroying the very 
sources of the content they crave. Can that 
be the new business model of the twenty-
first century? — Keen )

Already forced by clients to use comput-
er-assisted translation tools and to con-
form to corporate glossaries, translators 
have lately been grappling with a ubiq-
uitous Internet that makes us unable to 
compete with foreign-based peers charg-
ing a fraction of what U.S. living standards 
require. Translation itself is even a dying 
art, as more and more companies adopt 

raphy to journalism to the sciences …  And 
now that model of production is rapidly 
migrating to fields far and wide. — Howe 
(8 - 9)

Other cheerleaders, like futurist Alvin 
Toffler, try to skirt around crowdsourc-
ing’s inherent exploitation by insisting 
that in the new social media, producer 
and consumer are one; that, like a fish 
eating its tail, this new “prosumer” is 
both producing and consuming her own 
content.

But where plaudits and prosumerism 
might be incentive enough for a close 
collaboration among a tight-knit group 
of enthusiasts, they are unlikely to be a 
sufficient motivator for sustained con-
tributions on multiple projects over long 
periods.

We do still live in a capitalist society, 
after all, and kudo-quenching prosumer 
pride just somehow falls short of making 
the rent, or putting food on the table, or 
repaying those pesky student loans that 
helped us acquire our skills in the first 
place. For those things, we need money.

Crowdsourcing faces other challenges 
too. Projects that are difficult, esoteric, 
or boring—in other words, “work”—may 
not be all that appealing to large masses 
of people, and there is also a growing rec-
ognition that even on fun, relatively easy 
projects, the majority of amateur content 
is cow puckey.

Most of the resulting submissions … will, 
to put it charitably, fail to meet a desired 
standard of quality… [R]eal talent will 
remain a rare commodity. — Howe 

Crowdsourcing+
As corporations grapple with these prob-
lems of sustaining motivation while ensur-
ing quality, it would not be surprising to 
see a new Crowdsourcing+ emerge. The 
“plus” in the name signifies that the crowd 
being sourced is not one of altruistic pro-
sumers, but of skilled specialists, working 
for a pittance. The “plus” accrues to the 
corporation. For the working professional, 
paid crowdsourcing is bound to be a total 
“minus.”

Seen in this light, crowdsourcing is actu-
ally the finish line in the long Race to 
The Bottom that global Capital has been 
running for the last three decades. Early 
on, globalization displaced millions of 
blue-collar workers as factories were off-

machine translation, turning us into copy 
editors. And now, adding insult to injury, 
we are asked to accept that the future of 
our profession lies in machines doing half 
the work and amateur web surfers doing 
the rest.

A desirable text is more than a collection 
of accurate references. It is also an expres-
sion of personality. The question isn’t just 
one of authentication and accountability 
[…]. A voice should be sensed as a whole. 
You have to have a chance to sense personal-
ity for language to have its full meaning.… 
[W]riting professionally and well takes time 
and […] most authors need to be paid to 
take that time. — Lanier

Worst of all, crowdsourcing alienates 
white-collar professionals from their work 
in ways that resemble the alienation of 
manual laborers under Marx’s critique of 
the factory system. Not surprising, since 
crowdsourcing is, after all, little more than 
a widely distributed assembly line, its suc-
cess dependent on the largest number of 
workers completing the smallest bite-sized 
modules of work, so that no single con-
tribution risks undermining the integrity 
of the whole. In this way, crowdsourcing 
boxes in creativity, debases the humanity 
of the work, and separates the worker from 
the fruits of his labor, just as Marx observed 
at the dawn of industrial capitalism.

The beauty of the Internet is that it con-
nects people. The value is in the other 
people. If we start to believe that the Internet 
itself is an entity that has something to say, 
we’re devaluing those people and making 
ourselves into idiots. — Lanier

If the medium is the message, then what 
does the crowdsourcing medium tell us?  
That the sum of the parts is greater than 
the whole? That amateur zeal trumps pro-
fessional expertise? That anonymity is pre-
ferred to authorship? That being a cog in 
the machine is better than building indi-
vidual client relationships? That corpora-
tions should endlessly take from society, 
to keep for themselves? That labor should 
be free?

For translators and other creative 
k n o w l e d g e 
profess iona ls , 
c r o w d -
sourcing is 
death by a 
t h o u s a n d 
clicks.a

Seen in this light, 
crowdsourcing is 

actually the finish 
line in the long Race 
to The Bottom that 
global Capital has 

been running for the 
last three decades.
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The Tool Kit is an online newsletter that comes to its subscribers’ mailboxes twice a 
month. In Translorial, we offer a quarterly digest of Jost’s most helpful tips from the 
past season.  by jost zetzsche © 2010 international writers’ group, compiled by yves avérous

Help with PDFs
File types and tools 
To use PDF files as efficiently as possible, 
it’s important to know that, from a practi-
cal point of view, there are three different 
types of PDF files:
Text-based files — where text is “real” text 
and you can copy and paste text from the 
file (unless restricted by the file’s security 
settings) as well as search for text in the 
file. Converting these types of files to a 
fully editable (and translatable) format, 
such as a Word file, is less problematic than 
with image-based files, though not neces-
sarily simple.
Image-based files — where copying or 
searching is not possible because what 
appears to be text is actually part of an 
image, as in a scanned or faxed docu-
ment that has been saved as a PDF file. 
To convert these types of files to an 
editable file format one needs to 
use an OCR (optical character 
recognition) program, and the 
result depends on the clarity of 
the image.
Searchable image-based files 
— a kind of hybrid between 
the two other types, within 
which you can search text even 
though it’s an image. A search-
able image-based file can be 
created from an image-based 
file using the Recognize Text 
Using OCR function in Adobe 
Acrobat (not available in the Reader 
version).

Of all PDF tools, Adobe Reader is the 
one probably already on almost every-
one’s computer. It allows you to view and 
search PDF files and also comment on 
files that have been enabled for comment-
ing. In addition to the free Reader version, 
the Adobe Acrobat product family also 
includes various forms of paid versions 
(among them Adobe Acrobat Standard and 
Adobe Acrobat Pro). See the comparison 
chart, http://www.adobe.com/products/
acrobat/matrix.html, to review the choice 

of features offered between the unpaid 
and paid versions. The main difference 
between the paid Standard and Pro edi-
tions from the translator’s perspective is 
the helpful comparison of different PDFs 
and the ability to enable comment features 
for the free Reader (these features are avail-
able in the Pro version only).

In addition to the Adobe Acrobat prod-
ucts, there are many more-or-less compa-
rable and often less expensive programs 
that allow you to do many of the same 
things, including Solid PDF Tools (http://
soliddocuments.com), DocuCom PDF Gold 
(http://www.pdfwizard.com/), Pdf995Suite 
(http://www.pdf995.com/), and many, many 
others.

Conversion to editable text
The question of converting PDF files is a 
full article in itself—or that of a workshop 
like the one recently offered by the NCTA. 
Here are a few tips that were developed 
in the Premium version of my newsletter; 
they can also be found my next Tool Kit 
electronic book.

Most translation environment tools can’t 
process PDF files, and even those that 
can (such as Trados Studio, Wordfast Pro, 
memoQ, Alchemy Publisher, and Fluency) 
often don’t do it well enough. A good con-
version program converts a PDF file to a 
Word file with flowing text but conserves 
formatting (bold, italics, paragraphs, tables, 
etc.) without creating text boxes. If the 
PDF file is an image-based file (such as a 
scanned or faxed document), the program 
also needs to be able to convert the image 
to text accurately.

Adobe Reader offers only two possible 
conversion methods: text can be copied 
and pasted using the clipboard, or the 
file can be saved as a text file (File > Save 
as Text). With both methods, each line 
ends with a hard return (paragraph mark), 

so they are practical only for a small 
amount of text.

The Standard and Pro versions of 
Adobe Acrobat offer some addi-

tional conversion methods. You 
can select File > Export or File 
> Save As, which allows saving 
the file directly in various file 
formats (such as Word, Excel, 
HTML, XML, etc.).

Numerous times in my 
newsletter I have covered the 
lighter versions of ABBYY and 

Nuance’s transformer/converter 
programs (PDF Transformer by 

ABBYY (http://pdftransformer.
abbyy.com/) and PDF Converter by 

Nuance (http://www.nuance.com/for-
business/by-product/pdf/pdf-converter7/

index.htm), and these can be both an 
affordable and suitable option for convert-
ing PDFs. However, if your bread and butter 
consists of translating PDF files and you’re 
looking for more flexibility, you might 
want to have a look at their (much) more 
expensive bigger siblings, i.e., FineReader 
by ABBYY (http://finereader.abbyy.com/) 
and OmniPage by Nuance (http://www.
nuance.com/for-business/by-product/omni-
page/professional/index.htm).a
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 The new 11” MacBook Air

AN IPAD IN ThE fuTurE Of ThE MAC
Unless you have been living in a cave for the 
past 9 months, you must know that the iPad 
is a huge success, from New York to London 
and Paris to Shanghai. Last fall, when Apple 
revealed its new MacBook Air lineup, this 
product line claimed its place as heir to the 
iPad, becoming the new benchmark for all 
things Mac.

First, the hardware: The new MacBook Air 
models have built-in flash storage, not to be 
confused with the Solid State Drives that are 
now so 2010! Like the iPad, the MacBook Air 
provides features that we have been want-
ing for a long time: no moving parts, quick 
start and app launch, instant resume from 
sleep, and extra-long hibernation period—
up to 30 days! The iconic 12” PowerBook of 
yesteryear finally has a more than worthy 
heir in the super sexy 11” MacBook Air; 
which manages to outperform the previous 
generation. See http://tinyurl.com/2fa2yv8 for 
benchmark results..

Now, about the iPad legacy for the software: 
Apple is playing a complete “echo-system” where 
each product’s “halo” is glowing upon the next. 
First, the Mac’s robust OS gave the iPhone its 
revolutionary capabilities. Then those features 
were expanded in the user-friendly screen of the 
iPad. And now, they should come back full-circle 
to the Mac this July, in the latest iteration of our 
favorite operating system, code-named Lion. You 
may have already heard about the upcoming 
Launchpad app launcher and Mission Control’s 
extensive display of your work, but my favorite 
new addition may already be on your computer: 
the App Store for Mac. There is a lot to like in this 
new tool: simpler app purchase, installation, and 

above all, straightforward unified license terms 
tied to your Apple ID—on any machine.

The Mac, in fact, does not lack applications 
in comparison to the PC. A search on macup-
date.com shows a plethora of well designed 
apps for all your needs—most of them, IMHO, 
superior to apps for Windows.

My secret wish as a translator is that the 
App Store for Mac will bring the dawn of the 
killer Mac TEnT. Grafting the Mac technologies 
over a good translation memory engine would 
almost guarantee the best and most afford-
able app on the market for the freelance trans-
lator. Developers, start your engines! WWDC 
is less than 6 months away—please make us 
dream of a Windows-less future.

In the meantime, all translators on a Mac—
or wishing to be—come to our next TransMUG 
meeting, prior to the NCTA February Annual 
Meeting, at 11:30 am at Out the Door, on the 
Concourse Level of the Westfield Center of San 
Francisco. ya
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2011 elections

CANDiDAteS For tHe BoArD oF DireCtorS
The Nomination Committee is pleased to present the following slate of candidates 
for the 2011 Board elections. Before you vote for one or all between the December 
and February General Meetings, please take a minute to read their statements.

Paula Dieli for NCTA President
I have enjoyed serving on the NCTA Board since 2007. I spent my first two-year 
term as Membership Director and my second as Webmaster. I am now presenting 
my candidacy for President of the NCTA. I began serving this organization as a 
volunteer in 2006, participating actively in various NCTA activities.

As a Board member, I have been active in reaching out to corporations and 
translation agencies on behalf of our members. I secured donations of workshop 
giveaways and software door prizes and also initiated our latest cost-saving pro-
posal of asking translation agencies to sponsor our refreshments in exchange for 
publicity and visibility within the NCTA. Previously, I initiated several money-
saving ideas including a modification to the bylaws to allow electronic voting 
after seeing the expense required while organizing the voting for our paper-based 
system. I also reached out to local and international businesses to secure over 
$3,000 worth of prizes (software, books, gift certificates etc.) that were raffled off 
to NCTA members at our 30th anniversary dinner in 2008.

I have been a part-time freelance French > English translator since 2003 and 
received my Masters in Translation from Kent State University in 2006. I have been a member of the NCTA and ATA since 2006.

I am honored to present my candidacy for President of the NCTA. As President, my focus would be to continue to look for ways 
to engage with corporations who use translation and localization services and to develop a more productive working relationship 
with translation agencies. I would like to express my heartfelt thanks to our long-serving outgoing Board members, Tuomas, Yves 
and Raffaella, for their tireless efforts on behalf of NCTA members. I am enthusiastic about being able to continue the wonderful 
activities of this vibrant group.

Sonia Wichmann for NCTA Vice President
I have served on the NCTA Board for the past three years, and have very much 
enjoyed working with this dedicated and active group. As Director of Marketing/
PR, I have worked with the Board and volunteers to promote our activities and 
membership directory, and to enhance our visibility to the general public. These 
efforts have included establishing online networking groups on LinkedIn and 
Facebook, writing press releases and promotional materials, and strengthening 
our connections to professional training programs. I am currently working on 
developing more outreach activities to make potential clients aware of the NCTA 
as a source of professional linguists. I hope to continue this work while supporting 
the activities and growth of the NCTA in the role of Vice President.

I am a freelance Swedish translator and part-time university lecturer. I began 
working sporadically as a translator some 15 years ago, mainly with literary and 
academic translation. When I first joined the NCTA in 2006, I wanted to expand 
the scope of my translation business, and the NCTA was and has continued to 
be a wonderful professional resource for me. Over the years I have seen what an 

important role this association plays for our translator/interpreter community by helping its members make contacts, find work, 
continue learning, and meet colleagues in a friendly and supportive environment. It has been a pleasure to work on behalf of the 
NCTA as a Board member and I have learned a great deal about the regular work of maintaining this organization.

I would be honored to continue contributing to our vital association as Vice President, and would bring both enthusiasm and 
my Board experience to this position. I hope to continue to raise the profile of the NCTA and by doing so, to make it even more 
beneficial for our members.
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2001 elections

Afaf Steiert
I joined the NCTA in 2005 and have enjoyed networking and learning a lot about the translation 
industry through the meetings and Continuing Education program offered by the NCTA. Soon 
thereafter I became President of Afaf Translations. I am honored to be invited to run for the Board of 
Directors and to be involved in helping other freelance translators thrive. I am a native of Egypt and 
earned a M.Sc. in Microbiology from the University of Basel, Switzerland. Prior to entering transla-
tion, I worked at the Human Genome Center of the Lawrence National Berkeley Laboratories and in 
biotechnology companies. This added to my experience in medical translation, allowing me to under-
stand more about the process. I received the Volunteer Award in 2007 for my continued involvement 

in the NCTA. I keep in contact with many local translators and agencies by organizing monthly lunch meetings.
The NCTA is an excellent organization and I will strive to do my best to help make it an even better place for the professionals 

in our field. With your support, I can help the NCTA continue to improve communication with its members. I will work with the 
NCTA to serve its members and help it be a welcoming place for all translators in need of advice. I intend to support continuing 
education in order to improve members’ skills and keep them up-to-date about new tools used in translation. I will work on main-
taining the NCTA as the most active chapter within the ATA.

I would be honored to serve on the Board and look forward to developing new ways and ideas that will advance our profession 
in the translation and interpreting industry.

Scott Saylor
After four years of living in Japan, I returned to the U.S. in 2005 to pursue a career in Japanese 
translation. I enrolled in the Monterey Institute’s T&I Program, where I first heard about the NCTA 
and its value to the Bay Area translator community. I graduated with my Master’s in Translation and 
Localization Management in 2008, and the NCTA was the first place from which I sought guidance 
as I built my freelance translation business. At NCTA, I found a friendly and sincere group of people 
who eagerly supported and promoted one another.

Right away, I began volunteer work to enhance NCTA’s online Facebook presence. I helped transi-
tion the NCTA Facebook “Group” to the more publicly-accessible NCTA Facebook “Page.” I continue 

to maintain the Facebook page by posting notices of workshops, events, and other items as requested. In 2009, I had the opportunity 
to meet my NCTA colleagues in New York at the 50th annual ATA conference. When I returned, I presented my experience of that 
conference to a General Meeting of NCTA, hopefully motivating more members to attend the following year.

I was honored to be asked to run for the Board. If elected, I will dedicate more of myself toward marketing the NCTA to the public 
and reaching out to newcomers. I look forward to the regular leadership duties that the position will involve. I ask for your vote, 
and in turn I will do my utmost to represent you and your ideas for developing and strengthening the NCTA.

Kristen Corridan
After graduating from Georgetown University from the Faculty of Languages and Linguistics, the 
prospect of working in an international environment with like-minded individuals was attractive 
to me. As I began my career in the translation/localization industry at Lionbridge Technologies in 
Washington, DC, where I was responsible for recruiting interpreters for the US Immigration Court, 
I was first introduced to the NCTA and was immediately impressed by the sophistication and caliber 
of its members.

In 2006, after I moved back to my native San Francisco to work as Vendor Manager at LUZ, Inc., the 
NCTA became a regular information source to keep me in touch and connected with the translation 

community, and I quickly became familiar with the value that the NCTA offers to clients, freelancers and agencies alike. As one 
of the most active chapters of the ATA, it is clear that the NCTA and its members are committed to professional development and 
continual improvement of the organization. The NCTA recognizes the contributions from all players in the organization and values 
the importance of building bridges between freelancer and corporate members.

I am honored to be considered to serve on the Board of Directors with fellow volunteers who care about and are committed to 
their profession. If given the opportunity, I can offer a distinct perspective and will promote and advance the goals and activities of 
the NCTA to the best of my abilities.
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tHe AtA CoNFereNCe: FirSt iMpreSSioNS
Thoughts and experiences from an ATA Conference “First-Timer.” by connie archea

Whatever qualms I had about attend-
ing my first ATA conference didn’t 

last very long. Hopping on the shuttle at 
the Denver airport, I was greeted by three 
other ATA members on their way to the 
conference, and we immediately struck up 
a conversation. Let the networking begin!

Denver was an extraordinary setting for 
a conference, with its beautiful blue skies 
and backdrop of snow-capped mountains. 
I was struck by how new and clean every-
thing was, especially the buses and light 
rail. The Denver translators association 
had graciously provided a website with res-
taurant and sightseeing suggestions and I 
was glad that I had time to explore the 16th 
Street Mall and enjoy lunch at Organixx 
before my pre-conference session began.

A large menu to sample
There were so many interesting sessions 
offered that it was hard to choose. I wanted 
to sample the entire menu—translation 
tools, talks on potential specialties (in my 
case, health care and legal), and areas that 
I knew little about such as audiovisual or 
patent translation. Where to begin? At 
the advice of a fellow NCTA member, I 
started off with “Orientation for First-time 
Conference Attendees,” which was a wise 
choice. I came out of that session knowing 
a lot more about how to get the most out 
of the conference and con-
sequently totally revised 

my planned schedule of events, including 
more marketing and business programs 
than I had originally planned. I was glad 
that I had purchased the eConference as 
there is no way I could attend every-
thing that sounded interesting. Highlights 
included “Spot the Gallicism” presented by 
Grant Hamilton and “Leverage Payment 
Methods to Keep the Most Money in Your 
Pocket” presented by Eve Bodeux. David 
Jemielity, the Distinguished Speaker for 
the French Language Division, presented 
two superb sessions on French financial 
translations, probably the best translation 
presentations I have ever heard.

In retrospect, I am amazed at how 
quickly I met other conference attendees. 
When I walked into the ballroom for the 
Welcome Reception on Wednesday eve-
ning, I was casting about for someone I 
knew. By Friday, I was running into people 
I had met just about everywhere I went. 
I think that such events as the Welcome 
Reception, the Division Open Houses, the 
Division Annual Meetings, and the Speed 
Networking sessions were great venues for 
meeting people, as well as for picking up 
“inside information.” The French Dinner 
on Friday evening was definitely a high-
light for me. By this time I had met a num-
ber of people in the division and was feel-
ing more a part of ATA.

The Speed Networking Sessions was cer-
tainly interesting—as well as a test of one’s 
endurance. The Exhibit Hall was a must-
see for information and demonstrations of 
translation tools, chatting with language 
service providers, reconnecting with NYU 
instructors and a surprise meeting with a 
program manager I had been emailing. I 
found these personal interactions at the 
conference to be very useful for creating 
a visual impression to go along with a 
name.

Positive energy
My overall experience of the ATA Annual 
Conference was that it was both energiz-
ing and exhausting. Being on the go from 
early morning to late at night, while trying 
to take in as much information as possible 
and constantly meeting new people is a 
good way to find where your limits are. 
While I have now caught up on my sleep, 
the positive energy and enthusiasm I found 
at the conference are still with me. I’ve been 
to other conferences in other fields and can 
truthfully say that none was as welcoming 
to new participants as the ATA. Hope to 
see you next year in Boston!a

New NCTA member Deanna Smalley 

clearly enjoying the conference.

The ATA conference is a great place to net-work and socialize

The NCTA table is popular and always attracts lots of attention
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